The Grady County Board of Commissioners met in Regular Session, Tuesday, April 21, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Ray Prince, Thomas David and Elwyn Childs in attendance.  Also present were County Administrator Carlos Tobar and County Attorney Kevin Cauley.  County Clerk Carrie Kines was absent.  

Mrs. Copeland called the Regular meeting to order at 6:00 p.m. and the invocation, followed by the Pledge of Allegiance was offered.   
Mr. David made a motion to adopt the Agenda with Mr. Prince making the second.  The Board approved unanimously.
Mrs. Copeland called for Public Comments.  Mr. Joe Ward asked the Board about refunding taxes on one of his properties.

Mr. John Monds expressed the Mitigation problems were not clear and understandable.  He also asked for consistency regarding the time limit on Public Comments.  He stated sometimes it was three minutes and sometimes five minutes.  Mr. Monds also stated that Mr. Randy Wind being a member of the Lake Authority was a conflict of interest.  He stated it produced biased reporting.

Attorney Cauley asked the Board to authorize the Chairman to sign DOT Right-of-Way documents.  Mr. Prince made a motion to authorize the Chairman to sign documents with Mr. David making the second.  The Board unanimously approved the motion.

Mr. Prince made a motion to go into Closed Session for the purpose of discussing Pending Litigation with Mr. Norton making the second.  Attorney Laura Benz and Lake Authority Director Mike Binion were present for the Closed Session.

Mr. David made a motion to come out of Closed Session with Mr. Prince making the second.  The Board voted unanimously to come out of Closed Session.  No action was taken as a result of the Closed Session.

The following Correspondence was reviewed:

· The Calendar of Events 

· Governor Deal’s Press Release – March Revenues
The following Consent Items were unamimously approved:   
· Approved April 7, 2015 Regular Meeting Minutes and April 8, 2015 Joint Meeting with Lake Authority Minutes.

· Ratified the Board’s Verbal Approval to use Contingency Funds in the amount of $1,063.06 for the purchase of Tables and Chairs for the Ag Center.
· Approved Laura Benz Invoice in the amount of $4,900.00 for Legal Fees.
The Family Subdivision Plat Approval for Robert Bryant and May Neal Bryant was pulled from Consent Items and will be on the next meeting’s agenda.

Mr. Norton made a motion to approve the Budget Amendments as presented by the County Administrator.  Mr. Prince made the second with the Board unanimously approving.  The budget was amended to reflect expenditures from the General Fund in the amount of $11,435,961.00 and revenues in the amount of $11,913,349.00.
Mr. Norton made a motion to purchase Rip Rap Rock.  Mr. Childs made the second with the Board giving their unanimous approval.
The following March Departmental Reports were reviewed:
· Road

· Code Enforcement
· EMA
· Tired Creek Lake

· VFD

· Vehicle Maintenance

· Recreation

· EMS

· B&G

· Animal Control

Mr. Norton made a motion to adjourn the meeting with Mr. Prince making the second.  The Board gave their unanimous approval to adjourn the meeting.
