Minutes of Regular Meeting April 5, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, April5, 2016 with ChairmanCharles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copelandand Ray Prince in attendance. Also present were County Attorney KevinCauley, County Administrator Carlos Tobar and County Clerk Carrie Kines Croy.
Chairman Norton called the Regular meeting to order at 9:00 a.m. and offered the invocation, followed by the Pledge of Allegiance.

Mr. David made a motion to adopt the Agenda with Mr. Prince making the second.  The Board gave their unanimous approval.
Chairman Norton called for Public Comments.  None were offered.
Attorney Cauley asked the Board to accept and authorize the Chairman’s signature on the Permit Modification for Operations.  This permit allows the move of the monitoring stations.  Mr. Cauley also advised that the Stabilization Process was almost complete with the exception of the Tenewitz Track, but that everything should be complete by April 30th.
Mr. Clay Poole, Mrs. Peggy Connell, Mrs. Clarcia Avery and Mr. Dewayne Tanner asked the Board’s approval for a Fee Increase for Environmental Health Services.  The last increase was around 2002.  Mr. Tanner advised that 13 out of the district’s 14 counties have approved the fee increase.  Mr. David made a motion to approve the Fee Increase as presented with Mr. Childs making the second.  Discussion occurred.  The motion passed 4-1 with Mr. Prince voting against the increase.
Commissioner David introduced the subject of the GCAPS program.  Mr. Dell Bibles from Cairo High School was present also.  This program is supported by ACCG and includes students in grades 10-12 interested in learning about Local Government.  The students would attend Commission Meetings, General Assembly in Atlanta and other activities.  Mr. Bibles stated he would love to work with the Commissioners and start this group with the 2016-2017 school year.   Mr. David advised it would not cost a lot of money - approximately $2,500.00 but there is a grant that can be applied for to help offset cost.  It was the consensus of the Board for Mr. David to gather more information regarding cost.

Mr. John Gainous, Cedar Springs Road, stated he took exception to the comment that $2,500.00 was not a lot of money.  Mr. Gainous stated it was to a lot of people and asked the Board to be conscience of spending even small amounts of money.   
The following Correspondence was reviewed:                                                                                  Calendar of Events                                                                                                                                    Planning Commission 2016 Goals.  Mr. Norton stated he had not been able to locate a replacement for Mr. Wesley Lee on the Planning Commission.
The Grand Jury Presentments for March 2016.

One Item was pulled from Consent to discuss further.  Mrs.Copeland motioned to approve all of the below listed Consent Items.Mr. David seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the March 15, 2016 Regular Meeting, the March 15, 2016 Closed Session Meeting, and the March 15, 2016 Joint Meeting with the Historical Society.
· Ratified Verbal Approval to purchase pipe from the low bidder, Forterra Pipe & Precast in the amount of $3,484.32.  The other bid received was from Bates Precast in the amount of $3,863.12.

· Ratified Verbal Approval to purchase remanufactured transmission from D&L Diesel in the amount of $3,045.00.  This is for a 1996 Dumptruck.
· Approved payment of the ACCG Defined Benefit Plan Invoice in the amount of $144,282.00.

· Declared items of no longer use to County functions as surplus.  The items will be sold in the Recreation Department’s Yard Sale on May 14th.
The item pulled from Consent was Family Subdivision plat approval for Paige Vaughan.  After discussion, Mrs. Copeland made a motion to table action until further information was received.  Mr. Prince made the second with the Board unanimously approving to table the item.

Mr. Tobar asked that one item be added to the Formal Action Section and a Closed Session added for the purpose of discussing personnel matters.

Mr. Tobar advised the County has received a $100,000 grant for use at Barber Park.  Also advised was that the Solid Waste projects and issues were being worked on.  Mr. Tobar also notified the Board that a “Little Wooden Library” would be placed at Barber Park and the Help Agency.  This was an Eagle Scout Project.

Mr. Prince made a motion to go into Closed Session for the purpose of discussing a Personnel Matter with Mrs. Copeland making the second.  The Board approved unanimously to go into Closed Session.

Mr. Prince made a motion to come out of Closed Session with Mrs. Copeland making the second.  The Board approved unanimously to come out of Closed Session.  As a result of Closed Session, Mr.Prince made a motion to appoint Mr. Richard Phillips as EMA Director with a $5,000.00 annual increase to salary.  Mrs. Copeland made the second with the Board unanimously approving the motion.

Also as a result of the Closed Session, it was the consensus of the Board to appoint Mr. Scott Cumbie as County Fire Marshall.

Mr. Prince made a motion to adjourn with Mrs. Copeland making the second.  The meeting was adjourned by unanimous vote.

