Minutes of Regular Meeting August 2, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, August 2, 2016 with Chairman Charles Norton, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Croy.  Vice-Chairman Elwyn Childs was absent.
Chairman Norton called the Regular meeting to order at 9:00 a.m. and offered the invocation, followed by the Pledge of Allegiance.  
Mrs. Copeland made a motion to adopt the Agenda with Mr. Prince making the second.  The Board gave their unanimous approval. 

The Board recognized and congratulated the Recreation 17U Fastpitch Softball team for winning State Runner up in the tournament.  Pictures were made with the team and the Board.
Mr. Norton closed the Regular Meeting and Opened the Public Hearing for the purpose of hearing comments on the Tentative Millage Rate.  No Comments were offered so the Public Hearing was closed and the Regular Meeting resumed.

Chairman Norton called for Public Comments.  Mr. Tony Ward, 319 South, advised the Dumpsters at Parkway Junction were turned over with garbage strewn about.

The Calendar of Events was reviewed:
Mr. Prince motioned to approve all of the below listed Consent Items.  Mr. David seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the July 7, 2016 Joint Meeting with the Lake Authority, the July 19, 2016 Regular Meeting, the July 19, 2016 Closed Session and the July 19, 2016 Budget Workshop.
· Authorized the Sale of Surplus Vehicles.

· Approved Laura Benz Legal Invoice in the amount of $4,910.05.

Mr. Tobar advised on the following items:

· Communicated with EPD for assistance with Watershed Management Plan.  Contacts are trying to direct to the right person.

· Surveying continues on the creeks for the water quality monitors.

· Received draft set of plans for culvert extensions on Old 179.  Mr. Tobar advised he needed to complete GDOT required training before authorized to bid project.  Training will occur Aug 30 and 31; Sept 21 and 22 and Sept 29.
· Kick-off meeting for Splash Pad was held on July 26.  We thank Charlie Johnson, Stacy Watkins and Joey Brock for volunteering their services.

· The Isaac Bivins “Grady County Courthouse Grounds Project” was selected by the Eagle Scouts.  He is organizing a team of volunteers that will plant replacement shrubs and colorful new plants on the courthouse grounds.  We thank Isaac Bivins for volunteering his services and for Derrick Majors for his landscaping consulting.

· The GTIB quarterly drawdown has been submitted.
· Received draft of the Audit; currently reviewing.
· Had seven Contractors attend mandatory pre-bid conference for USDA office renovations.

· HTS returning to Lewis Lane today.
· The new Ambulance is being delivered today.
· Earth moving continues for boat ramp-need another foot and a half; need fabric after that then rock; still waiting for concrete bids.  After concrete work, Road Department will add rip rap rock on sides.

· Earth moving continues on Gainous.  Still need more dirt – about a foot and a half in spots and three feet in other spots; Cedar Springs earth moving will resume after Gainous.

· Mr. Tobar asked for two additional Formal Actions to be added to meeting.

Mr. Prince asked Lake Director Binion what was decided for the slope of the Boat Ramps.  Mr. Binion advised 12%.  
Mr. David asked if Mr. Binion priced the use of an Airplane for spraying instead of the Helicopter.  Mr. Binion advised yes but they did not have an Aquatic Spraying License.

Mrs. Copeland made a motion to approve the Supplemental LMIG 2016 Application with Mr. David making the second.  The Board unanimously approved the motion.

Mr. David made a motion to approve the 2017 LMIG Application.  The motion died for a lack of second.  Discussion occurred concerning 20th Street being included in the application.  Mr. Prince made a motion to table the application with Mrs. Copeland making the second.  The motion to table passed 3-1 with Mr. David voting against tabling.

Mr. Prince made a motion to ratify the Board’s verbal approval of the Crop Production Services Agreement in the amount of $47,800.00.  Mrs. Copeland made the second with the Board unanimously approving the motion.

Mrs. Copeland made a motion to approve the Diversified Companies Invoice in the amount of $5,412.81 for mailing 2016 Tax Notices.  Mr. David made the second with the Board unanimously approving the expenditure.

In New Business, Mr. Tobar advised the County was in need of forming an “Addressing Committee” to name Private Drives for 911.

Mr. David asked the Board to consider postponing the August 23rd Gate Opening Ceremony at Tired Creek Lake and cited several reasons.  He stated this was too soon.  It was decided to go ahead with the August 23rd as a small ceremony with an event to be scheduled at a later date.

Mr. David presented the Board with a MOU outlining the duties of the Lake Authority.  He asked the Board to review and discuss/approve at the next meeting.  Lake Chairman Gainous expressed this is the way the Lake Authority would like to see the duties defined.

The Following Reports were reviewed:                                                                                                    Road Department-July 2016

Mr. Prince made a motion to go into Closed Session for the purpose of discussing a Personnel Matter and Pending Litigation.  Mr. David made the second with the Board unanimously approving to go into Closed Session.

Mr. Prince made a motion to come out of Closed Session with Mr. David making the second.  The Board unanimously approved coming out of Closed Session.  As a result of the Closed Session, Mrs. Copeland made a motion to consolidate the Code Enforcement Department into the Buildings and Grounds Department with Brian Harrison as Director and to grant Mr. Harrison a $5,000.00 annual increase.  Mr. David made the second with the Board giving their unanimous approval.
Mrs. Copeland made a motion to adjourn with Mr. Prince making the second.  The meeting was adjourned by unanimous vote.

