Minutes of Regular Meeting August 4, 2015

The Grady County Board of Commissioners met in Regular Session, Tuesday, August 4, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Ray Prince, Elwyn Childs and Thomas David in attendance.  Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Kines.  

Mrs. Copeland called the Regular meeting to order at 9:00 a.m. and asked Mr. Norton to offer the invocation, followed by the Pledge of Allegiance.   
Mr. David made a motion to adopt the Agenda with Mr. Childs making the second.  The Board approved unanimously.

Mrs. Copeland called for Public Comments.  Mr. Richard Kuhne, Jamie Lane, asked for help with erosion on Jamie Lane caused by all of the rain recently.  He stated there is no proof that Jamie Lane was ever closed so the County should maintain it.  Mr. Tobar will research.

Mr. David advised the Board of the difficulties he had in communicating with DFACS when corresponding about the Board appointment.   He would like to meet with the local DFACS Office and express his concerns.  It was the consensus of the Board for him to meet with them as an individual not as a representative of the Board.
Mr. David also asked if Mr. Phillips, Fire Chief, was further researching the cost of adding sub stations and equipment.  Mr. Tobar advised he was.  Mr. David also asked for an update on the following:  The garbage problem on Ridge Road, The possible delay from the Pipe Supplier for the underwater elements, and the Timber Permit Issue.  Mr. Tobar advised that all would be covered in his upcoming report.  
Mr. David expressed his wish to see a detailed expenditure report on the Tired Creek Lake Account - Where is the Bond Money being spent?

Mrs. Laura Benz and Mr. Dave Campbell, Schnabel, called in to participate in the meeting.  The topic was the Operations Plan covering the Down Stream Release of Water.  It is necessary to make sure the data now is consistent with what was predicted at the onset of the project.  If necessary the plan will need to be updated to indicate the correct fill amount.  Mrs. Benz presented two options:  Hire Schnabel for a rate of $11,000.00 or the firm that Chad Andrews is employed by for $7,000.00.  Chad Andrews is the one who has been preparing the data and monitoring but doing so as a student of UGA.  Mrs. Benz recommends hiring Schnabel as they will own and validate the report.  The Plan will give the County instructions and direction on how to monitor going forward.  Mr. Prince made a motion to hire Schnabel Engineering in the amount of $11,000.00 with Mr. David making the second.  The Board approved unanimously.  While Mrs. Benz was on the phone the Board questioned her regarding her recently submitted Legal Invoice.
The Calendar of Events was reviewed.

Two items were pulled from the Consent Items for discussion.  Mr. Childs made a motion to approve the following Consent Items with Mr. Norton making the second.  The Board approved unanimously the Consent Items as listed: 
· Approval of Minutes – July 21, 2015 Regular Meeting July 30, 2015 Special Called Meeting.

· Approve Salary Range for Fire Chief.  This will be added to the Pay Plan.

· Approved Family Subdivision Plat for Mary L. Bryant.

Mr. Larry Ivy and Mrs. Jeanette Shurley from Code Enforcement answered questions concerning the Mobile Home Park Plat.

After discussion, Mr. Prince made a motion to pay the Laura Benz Legal Invoice in the amount of and to approve the Mobile Home Park Plat with Mr. Norton making the second.  The Board gave their unanimous approval of these two items.

Mr. Norton made a motion to appoint Mrs. Copeland as the Voting Delegate at the ACCG Legislative Leadership Conference in October with Mr. David making the second.  The Board gave their unanimous approval to appoint Mrs. Copeland.

Mr. Norton made a motion to award the bid for installing a well on the Harrison Property to the low bidder, Lightning Quick Wells, in the amount of $5,900.00.  Mr. Prince made the second with the Board giving their unanimous approval.  The other two bids received were as follows:

Miller Well Drilling

$5,900.00
Gainous Well Drilling
$6,500.00

Lightning Quick Wells was selected as they can begin project within 2-3 weeks whereas Miller could not until the end of September.  Mr. David asked Mr. Binion to make sure they stick to the 2-3 week timeframe for beginning project.

Mr. Tobar presented several additional items for approval/discussion/advisement:
· Mr. David made a motion to approve the purchase of ArcGIS Software for the new mapping system in the Tax Assessor’s Office in the amount of $14,000.00.  Annual Support for this software will be $3,000.00.  Mr. Childs made the second with the Board approving unanimously.

· The SWGRC will host our GIS data on a website.  The cost for this is $1500.00 to SWGRC.  Mr. Tobar asked if the Board wished to charge the Public for access to this data.  It was the Consensus of the Board to not charge.

· In the last meeting, The Tax Assessor Board suggested a Timber Cutting Permit in order to track the timber being cut in the County.  The consensus of the Board was to not have another permit.  The law needs to be enforced in order to collect taxes owed.
· Mr. Tobar has spoken with the Sheriff about the litter problem.  The Sheriff said citations would be issued and Magistrate Judge Heard stated he would fine offenders.

· The Sheriff has purchased a 2011 Tahoe from Hobson Chevrolet in the amount of $22,000.00.  He used the Drug Seizure Fund for purchase.
· The request for bids for the Gainous Road Bridge Project will be advertised for thirty days.  The bids are due September 8, 2015.  The project should start in October and will take approximately four months to complete.
· The new USDA Lease was effective 8/1/15.  Improvements to the office space will begin soon.
Mr. Prince stated that the roads needed to be clipped at Deer Lake.

Mrs. Copeland stated that Borden Road was a mess after all of the recent rain and stated Mr. Elkins needed to put some rock down.  Mrs. Copeland also asked everyone to remember the Jerome Smiley family during their loss.
Miss Shelley Kines has completed a draft of the new “No Littering” signs.

Mr. Childs stated that something needed to be done to improve the patching of roads. 
Mr. Childs made a motion to go into Closed Session to discuss a Personnel Issue and to discuss Real Estate with Mr. David making the second.  The Board gave their unanimous approval to go into Closed Session.

Mr. Prince made a motion to come out of Closed Session with Mr. David making the second.  The Board approved unanimously to come out of Closed Session.  As a result of Closed Session, Mr. Norton made a motion to hire Mr. Paul Bryan to assist with the Federal Regulations regarding ROW acquisition on Lewis Lane for a cost of $6900.00.  Mr. David made the second with the Board approving unanimously.
Mr. Prince made a motion to adjourn the meeting with Mr. Norton making the second.  The Board gave their unanimous approval.
