The Board of Commissioners met for a Budget Workshop on Tuesday, June 9, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Elwyn Childs and Thomas David present.  Also present were County Administrator Carlos Tobar and County Clerk Carrie Kines.  Commissioner Ray Prince was absent.
Mrs. Copeland opened the Workshop at 8:00 a.m. and offered the Invocation.  Mr. Norton made a motion to adopt the Agenda with Mr. David making the second.  The Board gave their unanimous approval.
Mr. Tobar gave an overview of the presented budget requests and advised the Board of a $193,000 deficit for the 2016 budget.  The cause of this is a $250,000.00 General Govt. Bond Payment.  Mr. Tobar advised that LMIG funds could offset Road costs in General Fund.  

Mr. Prentiss Mitchell from the Board of Assessors asked the Board for a new vehicle to be purchased for the Tax Assessor’s Office.  A  Four Wheel Drive Jeep Patriot has been priced by Mr. Tobar.  He is looking at local prices vs. State Contract.
Vehicle Purchase Requests were discussed:

The Recreation Department Vehicle Replacement Request was discussed.  All vehicles are over the 200,000 mile limit.  A new vehicle for Recreation Director is needed due to frequent travel to tournaments out of town.  The current vehicle is constantly breaking down.  Hobson Chevrolet has the cheapest truck price.  A Two-wheel drive Chevy was priced.  The Board questioned who is on call and whether or not they drive vehicle home or not.

Mr. Tobar recommends saving $50,000 annually for a new Solid Waste Truck.  Mr. Tobar recommends for VFD - set aside $40,000 a year for pumper replacement; set aside SPLOST and other money to convert military surplus.  The Board requested Chief Richard Phillips to come in for questions.  Chief Phillips stated they can’t find parts for their pumpers because they are so old; speedometers don’t work.  The Board asked is it worth buying new vehicles because it mainly just sits there and doesn’t operate often.
Surplus equipment can be turned into a pumper (3000 gallon) for $50,000 verses buying a brand new pumper for $300,000.  Reno pumper (didn’t pass ISO test) will be replaced in 2015.  The need for more Substations was discussed.
Mr. Tobar recommends setting aside $10,000 for a new vehicle for Extension Office- Deron Rehberg- but don’t purchase until 2017.  The Extension truck has about 150000 miles but will be a good replacement/hand me down truck for someone.  
EMS AMBULANCE REPLACEMENT: Mr. Tobar wants to get County on a good cycle; boxes on three ambulances are over 20 years old and not safe for employees or passengers.  The Board asked Mr. Rathel to come into meeting.  If you get new ambulance- doesn’t come stocked with supplies; estimated cost for a new one: $174,000 (everything that comes equipped new); asked for new load system- reduce workers comp/injuries; EMS averages 8-10 runs daily; gets good service from the CHEVYS verses the FORDS.  Budgeted $75,000 last year and $99,000 this year for EMS Ambulance replacement.
The Sheriff requested $144,000 for car replacements.  Mr. Tobar recommends $50,000 - two new vehicle purchases.  The State Patrol doesn’t look at replacing vehicles until 135,000 miles.  County has to budget for buying new cars as well as lights, radars and other equipment.  The Sheriff will attend a future workshop.

LMIG & ROADS:  Tom Carmichael, County Auditor, states you can use your LMIG funds for your road expenses/maintenance; road department changes in salaries and other various expenses.  The Contract ending with Decatur County funds will move to salaries.  There is still $400,000 for Pavement maintenance.
Mr. David made a motion to adjourn the Workshop with Mr. Norton making the second.  The Board approved unanimously to adjourn the meeting.

