Minutes of Joint Meeting with Lake Authority                                                                    July 7, 2016
The Grady County Board of Commissioners met with the Lake Authority for a Joint Meeting on Thursday, July 7, 2016 with Chairman Charles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Kines Croy.   
Lake Authority Members present were Chairman Lee Gainous, LaDon Toole, Jeff Brown, Travis Bryant, Randy Wind, Charlie Norton and Lake Authority Attorney Kevin Cauley.

This was the Lake Authority’s meeting therefore, their Agenda was followed.

Chairman Gainous called the Meeting to order at 8:30 a.m. and asked Mr. Toole to offer the Invocation.  

After the Lake Authority’s Executive Duties, the Lake Director, discussed closing the gate and construction of the Boat Ramp on State Park Road has begun.  The pilings needed were discussed.  Mr. Binion advised approximately 100 were needed.  Mr. Binion has spoken with Grady EMC about the possibility of them donating the poles.  They cannot donate the poles but do have a crew that can install.  This will be a substantial savings for the County.  Langdale can provide poles at their cost.  This will be approximately $20K.  Mr. Bryant asked if the County could go ahead and purchase pilings since the process is time sensitive.  Mr. Prince suggested contacting Georgia Power as they are taking down a line at the present.  Mr. Binion will obtain further quotes.

The safety of having poles in the water was discussed.  Signs, lights and buoys will need to be installed as soon as possible.

Mr. Binion advised that several of the Water Monitors have to be resurveyed and Krebs will be installing those.

Chairman Gainous asked if the Boat Ramp on Cedar Springs East would be the next constructed and what is the cost of the ramp.  How much can the County spend?  He stated it would be a good selling point for the lake.  Mr. Binion will obtain a quote.

Mr. Prince stated that the County needed to get a developer on board to look at and manage the project going forward.

Both stated the spraying needed to happen now.  Mr. Binion has had difficulty in communication with the vendor previously contacted.  

The Board approved unanimously going into Closed Session with the Lake Authority.

The Board approved unanimously coming out of Closed Session.  As a result of the Closed Session, Mr. David made a motion to allow the Lake Authority to contact a Land Use Consultant to aid in determining how to best market Tired Creek Lake’s unrestricted surplus property.  Mr. Childs made the second with the Board approving unanimously.

Next the Board of Commissioners discussed the Chicken House Ordinance and set the date of August 24, 2016 at 8:00 a.m. as the Public Hearing.

The meeting, by unanimous approval from the Lake Authority and the Board of Commissioners was adjourned.

