Minutes of Joint Meeting                                                                                                       Board of Commissioners/Lake Authority                                                                              November 9, 2015
The Grady County Board of Commissioners met jointly with the Lake Authority for a Meeting, on Monday, November9, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton (also a member of Authority), Commissioners Elwyn Childs and Thomas David (via phone) in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley, County Clerk Carrie Kines, Road Superintendent Stanley Elkins and Lake Director Mike Binion.  Commissioner Ray Prince was absent.
From the Lake Authority present were:  Mr. Lee Gainous, Mr. Edgar Smith and Mr. Randy Wind.
Mrs. Copeland called the Meeting to order at 11:45 a.m. and asked Mr. Norton to offer the invocation.
Mr. Childs made a motion to adopt the Agenda with Mr. Norton making the second.  The Board gave their unanimous approval.
Mr. Tobar began by advising that Mr. Elkins was at a point he could begin clearing the trees and stumps at the two Cedar Springs Boat Ramp Sites.  The County has 100% plans for these two sites.  Mr. Elkins advised the trees needed to be cleared prior to final surveying for ramps.  

The group discussed getting bids on the two ramps so building costs could be known.  It was the consensus of the Board and the Authority to allow Mr. Elkins to begin clearing sites and for Mr. Binion to solicit bids for the construction of the two boat ramps.

Mr. Cauley provided the group with an update on the Regulatory Actions i.e.; the Stabilization Plan, the In Lieu Fee Credits and the Lake Operations.  He asked the Board to take action on the Reservoir Release Plan and presented two proposals for service.  Mr. Childs made a motion to contract with Schnabel Engineering to perform services at an estimate of $19,500.00.  Mr. Norton made the second with the Board approving unanimously.

Mr. Childs made a motion to adjourn with Mr. Norton making the second.  The meeting was adjourned by unanimous vote.
