The Grady County Board of Commissioners met for a Budget Workshop, Thursday, June 18, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Ray Prince, Elwyn Childs and Thomas David present.  Also present were County Administrator Carlos Tobar and County Intern Shelley Kines.  County Clerk Carrie Kines and County Attorney Kevin Cauley were absent.
Mrs. Copeland called the meeting to order at 5:30 p.m. and asked Mr. Norton to offer the Invocation.
The Board adopted the agenda with a motion made by Mr. Norton; Mr. David making a second and the board approving unanimously. 
Three Departments Presented their 2016 Budget Requests.
Health Department-Mrs. Peggy Connell, Mrs. Donna Gainous and Mr. Clay Poolepresented the Budget.  They asked for $25,000 to finish out their year (until December) and then another $50,000 next year (Jan. 2016-Dec. 2016).  Mrs. Connell advised they haven’t filled two positions (Clarcia part time) and they need to replace an Environmental Health and Clerical position.  The Department is seeing from 11,000 to 17,000 people annually - people who don’t have insurance.  The Health Department will be short $104,959.32 for FY 2016, but Mrs. Connell thinks she will have about $54,000 but then will have no fund balance left.
Mr. Tobar stated one way to reduce spending is to tie them into our phone system and save $400 month; we must pay roughly $9000 up front to help them.  Mr. Norton asked if the County must provide a place but not monetary funding; he questioned if they were state or county employees; asking what state funding had been cut; how are you short on expenditures? How did FICA come down? Clarica- her PT time budget is figured into 2014, 2015 and 2016 budgets; who pays for audit- they pay for it
Mr. David asked what indirect cost is made up of.Mrs. Connell stated it includedTechs with HIPPA complaints; billing; pharmaceuticals, etc.  Mr. David stated concern with the amount calculated they need from us - how did they get to an even $50,000 from us? How do you decrease number of patients you see for WIC- if they can’t physically see WIC they won’t.  
Sheriff Harry Young asked for increase in salaries by 10% for all his employees across the Board.  He stated they have the most dangerous job and you can’t get people to come to their job.  Sheriff Young stated Wakulla County employees are started off at $14 and get .89 raisewithin the first year.  He wants all of his positions starting at $30,000 a year.

Sheriff Young advised there must be one police certified law officer in jail now (each shift).  And five full time deputies per shift.  Right now there are only three per shift.  He is requesting his Jailers start at $12.00 per hour.
The Board expressed concern with the Overtime and asked how this can be cut.  Sheriff stated we were on the bottom of the totem pole compared to other counties our size in staffing and salaries.  Grady County is 38 out of 159 as far as safe counties in Georgia.  The Officers must work 43 hours before they are paid overtime- 86 hours bi-weekly.  The Sheriff did state now that internet speedsare up and faster - the overtime will go down.  Mr. Tobar asked what the duties of the Investigators were.

Sheriff Young is requesting six new vehicles and is looking at trucks verses cars.  Mr. Tobar is recommending two new trucks/SUVs.

The Detention Center’s 2016 Budget is the same as the 2015 with the exception of the above mentioned.
Mr. Childs stepped out before this part of the meeting. He was not in attendance to answer any of these formal actions.
Mr. Norton made a motion to approve the GeorgiaIndigent Defense Services Agreement with the proposed budget for 2016 in the amount of $169,119.00.  Mr. Prince made the second.  Discussion occurred concerning the last increase.  Mr. Cauley stated if the Budget can handle this increase to approve the agreement.  Mr. Nortonrequested the Superior Court Judges Salaries.  The Board unanimously approved the Agreement.

Mr. Prince made a motion to purchase a Skid Steer from Yancey Brothers in the amount of $52,353.00 with Mr. David making the second.  The Board gave their unanimous approval of purchase.  The 2008 SPLOST Funds will be used for this purchase.

The appointment of a DFACS Board Member was tabled as Mr. David asked the Director of DFACS in Atlanta to keep the same person currently serving which is Mrs. Linda Johnson.  Mr. David wrote a letter on behalf of the Commissioners to the State DFACS Board and is now awaiting their letter in return.
Miss Shelley Kines presented the Board with three options for the replacement eternal flame.  The Board selected Option two but Mr. Norton will ask the American Legion prior to purchasing.  
Mr. Tobar advised that Administrators throughout the State want to audit 911 charges and asked the Board if they were willing to help cover the charges that we would share with other counties.  
Mr. Tobar also advised that DNR Commissioner Mark Williams was coming on Friday, June 26th to visit the Tired Creek Lake Site and asked if the Board wanted to invite Darlene Taylor.

Mr. Tobar advised that $5,000 had been approved for purchasing new routers but we can get cheaper.  The Board is in agreements to purchase the less expensive routers.

Mr. Norton made a motion to adjourn with Mr. Prince making the second.  The Board approved unanimously to adjourn the meeting.
