Minutes of Regular Meeting November 1, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, November 1, 2016 with Chairman Charles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Croy.  
Chairman Norton called the Regular meeting to order at 9:00 a.m. and offered the invocation, followed by the Pledge of Allegiance.  
Mrs. Copeland made a motion to adopt the Agenda with Mr. David making the second.  The Board gave their unanimous approval. 

Chairman Norton called for Public Comments.  None were offered.

Attorney Cauley advised he had been working with the HR Director and County Administrator on the documentation, for legislation, to raise the Commissioner’s salarys.  There will have to be three Public Notices in the paper.
Mrs. Betsy McGriff, Archway, talked with the Commissioners about the Department of Economic Development’s Tourism promotion.  The Department would provide a group to prepare a Tourism Organization Structure to look at Hotel/Motel Tax revenue in the County and how it is spent.  This process would be led by the Regional Representative.  The only cost would be the travel of the team.  Mr. David made a motion to prepare a letter to the State requesting this service and to allot funds not to exceed $2,500.00 for the team’s travel expenses.  Mr. Prince made the second with the Board unanimously approving.

Mrs. Becky Bracewell, Mr. Richard Phillips and Mr. Tobar gave a presentation regarding the proposed Aquatic Center and VFD Stations.  This will be presented this evening at the Public Hearing.

The Calendar of Events and an ACCG Press Release announcing Commissioner David’s recent certification were reviewed.
One item was pulled from Consent for discussion.  Mr. David motioned to approve all of the below listed Consent Items.  Mr. Childs seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the October 18, 2016 Regular Meeting.

· Approved Code Enforcement iWorQ Software Invoice for Code Enforcement in the amount of $2,654.00.

· Approved Family Subdivision Plat for Larry and Barbara Bearden.

After explanation from Mrs. Bracewell, Recreation Director, Mrs. Copeland made a motion to approve the purchase of jerseys from Syrup City Sports in the amount of $2,937.09.  Mr. David made the second and the Board unanimously approved.

Mr. Tobar advised on the following items:

· Asked for two items to be added to Formal Actions.

· Advised he would be attending DOT training on Wednesday in Forest Park.

· Recognized Mr. Rodney Gordon, EMS Director, for the collection efforts and revenue collected year to date.  In the past the highest amount collected was $582K so far $642,367 has been collected.  Mr. Gordon credits procedural changes and better documentation for the increase.  Mr. Gordon requested the use of the Agri Center to begin teaching CPR and Basic Life Support classes to the public at no cost.  It is a four hour class and he would like to begin November 19th of this year.  This will be advertised to make the public aware.  It was the consensus of the Board to allow.  
Mr. Childs made a motion to write off the uncollectable taxes from the 2007 tax digest with Mr. Prince making the second.  The Board unanimously approved the motion.

Mr. Norton brought to the Board the possibility of placing a monument at the eternal flame site to honor the Gold Star Mothers.  This would honor any Mothers whose child was killed in action.  It was the consensus of the Board to pursue with the Board approving monument design.

Mrs. Copeland made a motion to approve the rental of a trench box for the TLC road building project in an amount not to exceed $5,421.00.  Mr. David made the second with the Board unanimously approving.

Mrs. Copeland made a motion to pay $11,000.00 for poll workers compensation with Mr. Prince making the second.  The Board unanimously approved the expenditure.

The Following Reports were reviewed:                                                                                           Recreation Department                                                                                                                     Animal Control
Mrs. Copeland made a motion to adjourn the regular meeting and go into the Work Session with Mr. David making the second.  The Board approved unanimously.

Following the Regular Meeting the Board, County Attorney, County Administrator and County Clerk met with Brian Harrison and Jeanette Shurley, from Code Enforcement, to discuss the proposed Yard Sale Ordinance.  

Several changes were discussed.  Attorney Cauley will present the Ordinance at the next meeting for approval.

Mr. Childs made a motion to adjourn with Mr. David making the second.  The workshop was adjourned by unanimous vote.

