Minutes of Regular Meeting November 15, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, November 15, 2016 with Chairman Charles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Croy.    
Chairman Norton called the Regular meeting to order at 6:00 p.m. and asked Mrs. Copeland to offer the invocation, followed by the Pledge of Allegiance.  
Several additions/changes were made to the Agenda.  Mr. Prince made a motion to adopt the Agenda, with the changes, with Mrs. Copeland making the second.  The Board gave their unanimous approval. 

Chairman Norton called for Public Comments.  Peter Wright, 304 Stephens Road, asked the Board to put the Aquatic Center back on the ballot in 2020 so the public could vote again on the use of the funds.
Attorney Cauley advised there was one typo to be corrected on the Special Land Use Regulations Ordinance addressing Yard Sales which is in the Formal Action Section of the meeting.  Mr. Cauley also stated he has researched the procedure for increasing the Commissioner’s salaries and he recommends proceeding with Local Legislation.  It was the consensus of the Board for Mr. Cauley to proceed with drafting a Resolution.

The Formal Action addressing the Aquatic Center was discussed.  Commissioner David gave a presentation of costs associated with the building of a pool.  After much discussion, Mrs. Copeland made a motion to table the item with Mr. Prince making the second.  The Board unanimously approved tabling the item.  It was the consensus of the Board for Mr. Tobar to obtain exact costs for a pool-a splash pad-a pool and splash pad together.    

The Calendar of Events was reviewed.
Mr. Prince motioned to approve the below listed Consent Items.  Mr. Childs seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the November 1, 2016 Regular Meeting and Workshop and the November 1, 2016 Public Hearing.

· Authorized purchase of UGA Extension Truck from Stallings Motors in the amount of $32,054.00.  Other bids received were:  Hobson Chevrolet for $33,653.00 and Mitchell County Ford for $39,257.00.

· Approved Water Quality Monitoring Invoice for Chad Andrews in the amount of $4,266.28.

· Approved Laura Benz Legal Invoice in the amount of $3,310.52.

· Authorized Annual Renewal for EMS Service Agreement with Physio-Control, Inc. in the amount of $4,808.04.

· Approved purchase and installation of new AC unit for Detention Center from General Heating & Air, Inc. in the amount of $13,684.00.  Three bids were solicited.  One other bid received was from Mills in the amount of $14,450.00.

· Approved Family Subdivision Plat for Ricky Pope.
Mrs. Copeland made a motion to adopt the Ordinance amending Specific Land Use Regulations with the one correction.  Mr. Prince seconded the motion with the Board approving unanimously.

Mr. Childs made a motion to authorize the Chairman to sign the Department of Natural Resources Grant Agreement with Mrs. Copeland making the second.  The Board approved unanimously the motion.

Mr. Childs made a motion to award contract for Old 179 Phase II to Oxford Construction in the amount of $293,276.50.  Mr. David made the second with the Board giving their unanimous approval for the awarding of the contract and for the Chairman to authorize.

Mr. Prince made a motion to award the Timber Thinning Contract to Balfour Timber with Mr. David making the second.  The Board approved 4-0 to award the contract.  Mr. Childs abstained from this vote.

Mr. Childs made a motion to approve the purchase of a Step Stairway from Crescent Marine Access in the amount of $4,560.00.  This stairway will be installed on the backside of the riser at Tired Creek Lake.  Mrs. Copeland made the second with the Board unanimously approving the purchase.

Mr. Prince made a motion to approve the purchase of Boat Docks for both State Park Road and Cedar Springs Road for a total of $52,329.00.  Mr. Childs made the second with the Board unanimously approving the purchase.  Mr. Prince asked Lake Director Binion to obtain a cost for handrails for the docks. 

Mr. Childs made a motion to authorize the submission of the 2016 LMIG Application –Additional Allocation for Old 179.  The County will receive an additional $100,000.00 in LMIG Funds.  Mrs. Copeland made the second with the Board approving unanimously.

Mr. Tobar advised on the following items:

· CCR may need to purchase and install twenty one wells which may exceed the $22,000 stated.  CCR will complete the Stabilization report on Brumbley Creek for a cost of $750.00.

· Edwards-Pitman completed Old 179 noise study and cultural resource studies.  No further coordination with other agencies will be required.
· CCR to complete ecology studies this week for Old 179.

· Striping list is being revised to add more roads.

· Completed all GDOT required training.
· Harper Road surveys completed.  Summary with Bob Robertson to determine feasibility.  When asked, by the Board, who confirmed the ROW ownership, Mr. Tobar responded that he did.  Attorney Cauley stated he had done no work or review on this project.

· Right hand turn lane on 112 is completed.

· New AC unit authorized for purchase today fulfills Grady County Jail Committee request from 9/19/16.

· Mental Health Building Request.  There is no contract; want new commercial grade carpet for all the offices; estimate is $7,000.  Wants to split costs with county - $3,500.00 each.  A representative will make a formal request at a future meeting.
· Senator Dean Burke wrote a letter congratulating the Board on winning second place in the Keep Georgia Beautiful Contest.  Grady County won first place in 2015.

Mr. Tobar advised he had checked and Life Flight was still servicing Grady County.

Mr. David asked if Mr. Tobar had prepared the letter for the Department of Economics requesting the Tourism survey.  Mr. Tobar stated he had not, but would.

Mr. David asked of the Finance Manager how many people could call in for a Purchase Order.  Mrs. Johnson stated Department Heads could request/approve up to $499.00, Mr. Tobar from $500.00-$2500.00 then to the Board.

David discussed a conversation he had with Betsy McGriff from Archway concerning lodging tax collected which allows the City of Cairo to receive help from state agencies to promote tourism.  The Board consented to allow Mr. David to gather information.

Chairman Norton presented the Board with a sample of the proposed monument for the Gold Star Mothers to be erected on the Courthouse grounds.  The monument will be placed by the American Legion.  Mr. Childs made a motion to allow the monument to be placed on the Courthouse Grounds with Mr. David making the second.  The Board gave their unanimous approval.
The following October 2016 reports were reviewed:                                                                                                        Fuel Reports                                                                                                                                                      Road/Solid Waste Department                                                                                                                Vehicle Maintenance – Mr. Norton asked Mr. Tobar to confirm that all vehicles were scheduling regular oil changes.                                                                                                                       Recreation                                                                                                                                         Buildings and Grounds                                                                                                                                   Code Enforcement                                                                                                                                      Animal Control                                                                                                                                          VFD/EMA                                                                                                                                                       Human Resources/County Clerk                                                                                                                    Tired Creek 
Mrs. Copeland made a motion to adjourn with Mr. Prince making the second.  The meeting was adjourned by unanimous vote.

