Minutes of Regular Meeting September 6, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, September 16, 2016 with Chairman Charles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Croy.  
Chairman Norton called the Regular meeting to order at 9:00 a.m. and asked Mr. David to offer the invocation, followed by the Pledge of Allegiance.  
Mr. Prince made a motion to adopt the Agenda with Mrs. Copeland making the second.  The Board gave their unanimous approval. 

Mr. David introduced the GCAPS Participants from Cairo High School.  The Board welcomed them to the program and expressed looking forward to working with them.

Chairman Norton called for Public Comments.  Ms. Emily Maxwell, Oliver Lane, presented the Board with a letter explaining her reasoning for asking for Tax Relief on Sunshine Cleaners.  Ms. Maxwell stated that the equipment was appraised at $58,000.00 and none of the equipment left in the Business is worth that.  Mr. Norton advised Ms. Maxwell of the process of completing an “Error and Release form” with the Tax Assessor’s Office and stated the Board would look into the matter.
Attorney Cauley presented the Board with the revised Resolution outlining the Lake Authority's Duties.  He advised that he, Mr. Norton and Mr. Lee Gainous, Lake Authority Chairman, met on Friday to work on the document.  Mr. Cauley also asked that Right of Way discussions be added to the Closed Session on the Agenda.

Mr. Childs made a motion to adopt the Resolution outlining Lake Authority Duties with Mr. David making the second.  The Board unanimously approved the motion.  

Mr. Tom Carmichael, Carr Riggs and Ingram, presented the Board with the Year End Audit results-12/31/16.  

The Calendar of Events was reviewed and the ACCG Press Release concerning the return from Worker’s Compensation.
Mrs. Copeland motioned to approve all of the below listed Consent Items.  Mr. Prince seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the August 16, 2016 Regular Meeting and the August 24, 2016 Public Hearing with one correction.
· Ratified Board’s Verbal Approval to purchase a vehicle for Animal Control from Cars, Trucks and Credit, LLC in the amount of $6,200.00.

· Ratified Board’s Verbal Approval to issue a letter of support to Decatur County for their application for OneGeorgia Funds.

· Approved annual Georgia Forestry Commission Invoice in the amount of $15,615.00.
Mr. Tobar advised on the following in the County Administrator’s Report:                                         

· Asked for two items to be added to the Formal Action Section of the meeting.

· GA DNR notified County that grassing is approved.  Next report is due when lake reaches 202.2.  Grassing condition must be addressed in that report also.

· Lewis Lane paving should begin today.  Mr. Tobar asked if we could have a Saturday Ribbon-Cutting Ceremony, in order to thank the State agencies involved for the CDBG Grant.

· Provided an update on the Old 179 Project.  There are studies that will have to be done with a possible 404 permit required.  It was the consensus of the Board to stay within the current footprint if costs are excessive.  
Mrs. Copeland made a motion to go into Closed Session for the purpose of discussing pending Litigation and Real Estate.  Mr. Prince made the second with the Board unanimously approving the motion.  Attorney Raleigh Rollins was present for the Closed Session.
Mr. Childs made a motion to come out of Closed Session with Mrs. Copeland making the second.  The Board unanimously approved the motion.  No action was taken as a result of the Closed Session.

Mrs. Copeland made a motion to approve the purchase of a mower for the Buildings and Grounds Department from the low bidder, Ag Pro, in the amount of $7,321.34.  Mr. Prince made the second with the Board unanimously approving the purchase.  The other two bids received were:                                                                                                                                                Butler Repair Shop

$9,546.24                                                                                                                       South Georgia Tractor
$8,200.00
Mr. Prince made a motion to expend $6,856.20 to add additional equipment to the Fire Pumper with Mrs. Copeland making the second.  The Board unanimously approved the expenditure.
In New/Unfinished Business, Mr. Prince advised that Harper Road may be considered for a future CDBG Grant.  Mr. Tobar is looking into it.

Mr. David asked was there a delay in the Gainous Road Construction.  He has been asked by the public.  He asked if we were keeping equipment in good repair.

Mr. Norton asked who made the call to not open the Shelter during the storm on Thursday evening.  Mr. Tobar advised it would be open after the storm.  Mr. Norton asked who calls a state of emergency in the County and was advised by Mr. Tobar that the County follows the directive of the State.  It was discussed who should be in the Command Center to make these decisions and that the Emergency Plan should be reviewed.

The safety of the ladder on the riser at the lake was discussed.  There is a danger if the water has to be let out and the lake is full.  The possibility of installing a walkway was discussed.  This will be brought to the Lake Authority’s attention.

Mr. Prince made a motion to go into a second Closed Session for the purpose of discussing a Personnel Matter.  Mr. David made the second with the Board approving unanimously.  

Mr. Prince made a motion to come out of Closed Session with Mr. David making the second.  The Board approved unanimously coming out of Closed Session.  As a result of this session, Mr. David made a motion that County Administrator Carlos Tobar be given a written reprimand for violating the vehicle policy by using a County vehicle for personal use.  The Board asked Mrs. Croy, HR Director, to place in his personnel file.

Mrs. Copeland advised the Board that the two GA Football Tickets she won at the convention was given to the 4-H Club to attend on 4-H day.
Mr. Prince made a motion to adjourn with Mrs. Copeland making the second.  The Board approved unanimously to adjourn the meeting.

