Minutes of Work Session November 5, 2015
The Grady County Board of Commissioners met for a Work Session on Thursday, November5, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Elwyn Childsand Thomas David in attendance. Also present were County Administrator Carlos Tobar, County Clerk Carrie Kines and Sheriff Harry Young.  Commissioner Ray Prince was absent.

Mrs. Copeland called the Work Session to order at 11:30 a.m. and asked Mr. David to offer the invocation.
Mr. Childsmade a motion to adopt the Agenda with Mr. Davidmaking the second.  The Board gave their unanimous approval.
The Sheriff began discussion by stating his office needed more deputies to properly policy the illegal dumping in the County.  His office is willing to patrol and issue citations.  Sheriff Young stated that his deputies not sit at sites trying to catch illegal dumping.  The problem is they won’t while the deputy is there but will come back at a later time.  Sheriff Young suggested hiring two part-time deputies to handle this problem.
The Board also discussed having a Non Certified employee perform job and issue citations.  This person would not have arrest powers but could report to another department other than the Sheriff’s.  

The Board discussed the possibility of if the person could not pay the fine that Community Service could be performed.  Mr. Tobar also suggested installing Video Cameras at the sites.  The Board asked Mr. Tobar to gather cost information on cameras.

Sheriff Young will work with Magistrate Heard on a fine scheduled for offenses and this will be published in the paper.  The Sheriff will ask the Public’s help in reporting illegal offenses.
The Fuel for Georgia State Patrol was discussed.  Mr. Norton gave the history on how this program began.  The County pays for one tank of fuel per trooper a month.  The Sheriff advised that GSP performed traffic duty for the County and produced revenue.

Mr. David had to leave the meeting.  County owned furniture deemed surplus was discussed.  The consensus of the Board was to treat as all other property i.e. vehicles, equipment and to auction.

Mrs. Copeland had to leave the meeting.  The Sheriff asked the Board to begin thinking about purchasing 9 MM weapons to replace current firearms.  The Sheriff stated he would need twenty four weapons.  Miss Shelley Kines is looking into grants to assist with this purchase.  It will be considered in 2016.
Mr. Childs made a motion to adjourn with Mr. Norton making the second.  The meeting was adjourned by unanimous vote.
