The Grady County Board of Commissioners met in Regular Session, Tuesday, April 1, 2014 with Chairperson TD David, Vice-Chairperson LaFaye Copeland, Commissioners Billy Poitevint, Charles Norton and Elwyn Childs in attendance.  Also present were County Attorney Kevin Cauley, County Administrator Carlos Tobar and County Clerk Carrie Kines.  
Mr. David called the Regular meeting to order at 9:00 a.m. and asked Mr. Norton to offer the invocation, followed by the Pledge of Allegiance.

Mrs. Copeland made a motion to adopt the Agenda with Mr. Poitevint making the second.  The Board approved unanimously.

Mr. David recognized Mrs. Copeland’s article in the SWGRC Newsletter about her winning the Chamber Award.

Mr. David called for Public Comments.  Mr. Peter Wright, Stephens Road, stated that Tired Creek Lake was going to put the County in debt and expressed his concerns of the Lake becoming privatized.

Mr. Cauley reported he was managing the coordination of the Legal Suits the County is involved in at the present.

Mr. Tobar had several items to report:

One bid was received for the Concession Stand Operation at Barber Park.  The bids were due on March 31st.  The one bid received was from Hawg Lick Smokehouse operated by Burkes Kimmel.  Mr. Kimmel was present to answer questions from the Board.  His operation has been cleared by the Health Department and the Fire Marshall.  Mr. Burkes stated he could begin on April 7th provided the previous owner’s equipment was removed.  Mr. Norton made a motion to award the operation to Hawg Lick Smokehouse with Mrs. Copeland making the second.  The Board gave their unanimous approval.      

Mr. Poitevint reiterated his desire for tournaments to be held at Barber Park.

The purchase of a new Excavator for the Road Department was discussed.  Mr. Stanley Elkins, Road Superintendent was present for the discussion.  Two Bids were received.  Mr. Norton made a motion to purchase from the low bidder, Flint Equipment Company, in the amount of $139,730.00 with Mr. Poitevint making the second.  The Board unanimously approved the low bid purchase.  The other bid received was from Yancey in the mount of $150,198.00.
Ratification of Selection of Bob Roberson and Associates as the Grant Writer on the CDBG Grant was discussed.  Discussion concerning the paving of Private Drives occurred.  Mrs. Copeland made a motion to ratify the Board’s selection of Bob Roberson and Associates with Mr. Childs making the second.  The Board approved 3-1 with Mr. Poitevint voting against the motion.  Mr. Norton abstained from the vote as the roads being discussed are in his district.

Mr. Tobar updated the Board on upcoming grants – one being the Tiger Grant to pave roads in low income areas.  He stated that the Right-of-Way issues would have to be resolved prior to receiving this grant.
Mr. Tobar advised that the Tax Commissioner could now accept Credit Cards in her office which will improve Customer Service.   The Probate Court’s scanner will be installed on April 9th.  

The following Correspondence was reviewed:
· Calendar of Events

· Grand Jury Presentments – March 2014 Term
Mr. Norton made a motion to approve the Consent Item Section of the Agenda, as listed below, with one item being pulled – The request to change the date of the next regular meeting.  Mrs. Copeland made the second with the Board unanimously approving all of the Consent Items as listed below.
· Approve minutes from the March 18, 2014 Regular Meeting.

· Approve Annual Georgia Forestry Commission Payment in the amount of $15,615.00.

· Approve payment of Legal Fees to Howell Law Firm in the amount of $4,005.00.
· Approve the repaving of Manor Lane by the Scrugg’s Company in the amount of $28,042.72.  The other two bids received were:

· Southern Contractors
$31,570.00

· CMI



$37,959.00

· Ratify the Board’s verbal approval to pay Brad Cole Construction $3,290.00 to relocate Boom at Tired Creek Lake.

· Authorize Code Enforcement to accept Credit Card Payments.

It was the consensus of the Board to leave the next Regular Meeting as scheduled.

The Board discussed Eco-South’s request to add Mass Earthwork to the Brumbley Creek Project at a cost of $16,800.00.  Mr. Childs made a motion to table the request to the next meeting and ask Mr. Kent Campbell to be present.  Mrs. Copeland made the second with the Board giving their unanimous approval to table the request.
Mrs. Copeland asked about the Resource Study for the bridge on Gainous Road.  Mr. Tobar advised it was in design.
Mrs. Copeland asked about the Erosion Damage at the dam site.  Mr. Tobar advised a new cradle and pipe installation is being discussed.
Mr. Childs reminded the Board that a Work Session needs to be scheduled to create Policy for the Recreation Department.

Ms. Connie Blackman, Accounting Manager, advised the Board she had identified four accounts that can be closed with the funds moved to another account to streamline the process.  She has also created a Cash Flow Report for the year 2014.  Mr. Norton asked if the Secure vs. Unsecure Funds issue has been resolved.  Ms. Blackman advised it was being taken care of.
Mr. Childs asked that everyone remember the family of Jackie Bryant, who recently passed away.  Mr. Bryant was a Commissioner on the Board from 1972 to 1982.

The following Reports were reviewed:

· Budget Reports by Department as of March 31, 2014

Mr. Norton made a motion to adjourn with Mrs. Copeland making the second.  The Board unanimously voted to adjourn the meeting.

