The Grady County Board of Commissioners met in Regular Session, Tuesday, December 16, 2014 with Chairperson T.D. David, Vice-Chairperson LaFaye Copeland, Commissioners Charles Norton, Billy Poitevint and Elwyn Childs in attendance.  Also present were County Administrator Carlos Tobar, County Clerk Kevin Cauley and County Clerk Carrie Kines.  

Mr. David called the Regular meeting to order at 6:00 p.m. and asked Mr. Poitevint to offer the invocation, followed by the Pledge of Allegiance.   
Mr. Poitevint made a motion to adopt the amended Agenda with Mr. Norton making the second.  The Board approved unanimously.
Mr. David called for Public Comments.  Mr. Peter Wright, Stephens Road, discussed the Bond issue.
Ms. Angie Clark from the Syrup City Saddle Club thanked the Board for the repairs made at the Livestock Pavilion and advised/invited the Board to attend the activities hosted there.  Mr. Tobar will add information about the Saddle Club to the County website.

Mr. Cauley advised he would be in Atlanta on January 5, 2015 for the Stream Buffer Variance Hearing.
Mr. Tobar thanked Mr. Poitevint for his support and a gift was presented to Mr. Poitevint by Mr. David recognizing his years of service on the Board.  Each Commissioner took a moment to make comments.

Mr. Tobar advised of the Georgia Chapter APWA Ward Application for Public Works Project of the Year.  He asked the Board’s permission to submit the Tired Creek Lake Project for this award.  Mr. Childs made a motion to submit paperwork for award with Mrs. Copeland making the second.  The Board gave their unanimous approval.

Mr. Tobar had three additional items for approval.  Mr. Childs made a motion to approve the ACCG Invoice in the amount of $7,043.00 with Mr. Poitevint making the second.  The Board gave their unanimous approval for payment.  
Mr. Norton made a motion to approve the Family Subdivision Plat for James and Tiffany Williams with Mr. Childs making the second.  The Board gave their unanimous approval of plat.
Mrs. Copeland made a motion to award the Lawn Maintenance Contract to Turf-Pro Lawn Maintenance.  The contract will run for a total of three years with no price increases.  The price is $4,560.00 annually.  Mr. Poitevint made the second with the Board approving unanimously.

The Following Correspondence was reviewed:
· The Calendar of Events

· Governor Deal’s Press Release – November Revenues

Mr. David added an item to the Consent Section.  Mr. Norton made a motion to approve the following Consent Items with Mrs. Copeland making the second.  The Board unanimously approved the Consent Items as listed: 
· Approval of Minutes – December 2, 2014 Meeting 
· 2015 Beer/Wine License Renewals
· Reappoint Mr. Drew Pyrz to another term on the Joint Development Authority

· Approval of Minutes – November 18, 2014 with one noted change.

The ACCG Audited Contribution Invoice was pulled from the Consent Items for discussion.  Mr. Norton made a motion to table payment of Invoice for additional information.  Mr. Childs made the second with the Board approving unanimously to table payment of invoice.
Mr. Tobar presented Change Order #12 for an additional $13,803.80 payable to Brad Cole Construction for Ditch Matting.  The Board did not take action needing additional information.

Mr. Childs made a motion to purchase a 10HP Well Pump from Brad Cole in the amount of $5,500.00.  This pump is already installed and working.  Mr. Norton made the second with the Board approving unanimously.

Mr. Tobar advised the Dirt Pan Cylinder was needing repair so equipment is out of service.  The Board will need to explore temporary alternatives to move dirt by required time.

Mr. Childs made a motion to go into Closed Session to discuss a Personnel Matter with Mr. Norton making the second.  The Board unanimously approved going into Closed Session.

Mr. Norton made a motion to come out of Closed Session with Mr. Poitevint making the second.  The Board gave their unanimous approval to come out of Closed Session.  As a result of Closed Session, Mr. Poitevint made a motion to promote Mr. Richard Phillips to the position of Fire Coordinator, effective January 1, 2015, at an annual salary of $39,124.00.  Mr. Childs made the second with the Board giving their unanimous approval.
Mr. Norton stated that Mrs. Maddox had asked the use of the Agri-Center to hold a Pre-K Graduation in April.  Construction is preventing the graduation from being held at Southside.  It was the Consensus of the Board to allow at no cost.

The Schnabel House and Engineer’s vehicles were discussed.

Mr. Norton made a motion to adjourn with Mr. Poitevint making the second.  The Board unanimously voted to adjourn the meeting.
The Board convened for a Workshop immediately following the Regular Meeting to discuss the 2013 Audit.  Mr. Tom Carmichael and Mr. Michael Webster from Carr, Riggs and Ingram were present.  Mr. Carmichael explained the elements and results of the 2013 Audit, followed by questions.

Mr. Childs made a motion to adopt the 2013 Audit and authorize Vice-Chairperson LaFaye Copeland to sign.  Mr. Norton made the second with the Board giving their unanimous approval.

