The Grady County Board of Commissioners met in Regular Session, Tuesday, February 17, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Ray Prince, Elwyn Childs and Thomas David in attendance.  Also present were County Administrator Carlos Tobar, County Clerk Kevin Cauley and County Clerk Carrie Kines.  

Mrs. Copeland called the Regular meeting to order at 6:00 p.m. and asked Mr. Prince to offer the invocation, followed by the Pledge of Allegiance.   
Mr. Norton made a motion to adopt the Agenda with Mr. Prince making the second.  The Board approved unanimously.
Mrs. Copeland called for Public Comments.  Mr. John Monds, Old Thomasville Road, expressed confusion over development vs. non-development.  Would like to see what future development will look like.

Mr. Jeff Bivins, Crine Blvd., also expressed confusion over possible development.  Mr. Bivins also asked who was going to enforce the laws on the lake.  He expressed the need for a Public Forum to discuss.

Mr. Tobar asked for items to be added to the Formal Actions Section of the meeting.
Mrs. Nola Daughtry and the Grady Substance Abuse Awareness Prevention Team (GSAAP) provided the Board with an update on activities and asked for their budgeted amount to be raised to $15,000.00 annually.  These funds are taken from the Drug Education Account.  Due to the large increase in attendance to functions, more money is needed.  Mr. Childs made a motion to approve the budget of $15,000.00 for the GSAAP Team with Mr. David making the second.  The Board gave their unanimous approval.   

Mr. Tom Carmichael, Carr, Riggs and Ingram, provided the Board with an update on the Financials of the County.  He indicated that his firm got a working trial balance through November of 2014 as a requirement of Bond Issuance.  Mrs. Johnson will incorporate journal entries into the CSI Accounting System.  The Board had additional discussion concerning reporting and current status.  Mr. Tobar advised that all accounts were up to date through January 2015 with the exception of the General Fund which should be completed by month’s end.
The Following Correspondence was reviewed:

· The Calendar of Events.  It was noted the Comprehensive Plan Public Hearing was to March 3, 2015 at 9:00 a.m.  The existing plan is on the website for review.  Mr. Tobar also advised that Mr. Michael Reed from Congressman Sanford Bishop’s Office would be here on February 20, 2015 at 9:00 a.m.
· Governor Deals Press Release – January Revenues up 3 percent
Mr. Childs made a motion to approve the following Consent Items with Mr. Norton making the second.  The Board approved unanimously the Consent Items as listed: 
· Invoices for Software Support; $8,212.00 to Eagle Advantage Solutions, Inc. and The Schneider Corporation for $4,500.00
· Approved the Water Quality Monitoring Invoice in the amount of $3,969.99 payable to Chad Andrews
· Approval of Minutes – February 3, 2015 Regular Meeting, February 3, 2015 Joint Meeting with Lake Authority, February 5, 2015 Closed Session and February 12, 2015 Called Meeting 
· Approved Family Subdivision Plat for Bernice Cook.  On the condition that two copies are sent to the DOT State Highway Department.  This was not indicated on the plat.  The plat also must be signed.
· Approved Family Subdivision Plat for Curtis Dukes.

The Carr, Riggs and Ingram Invoice was discussed.  Mr. David made a motion to approve payment of invoice in the amount of $14,051.24 with Mr. Childs making the second.  The Board gave their unanimous approval of payment.
Mr. Tobar presented several additional items for approval/discussion/advisement:
· Mr. Prince made a motion to approve the JDA Request to add JDA Vice President Jenny Law to the County’s Health Insurance at no cost to the County.  This will be paid to the County by the Joint Development Authority.  Mr. David made the second with the Board approving unanimously.
· Mr. Norton made a motion to purchase pipe from the low bidder Gulf Atlantic in the amount of $22,390.94 provided they will deliver to the yard at the Road Department.  Mr. David made the second with the Board unanimously approving the motion.  Other bids received were:  Cherokee Culvert - $25,967.76 and Contech - $22,641.84.
· Mr. David made a motion to pay the Law Offices of Kevin Cauley Invoice in the amount of $2,750.00 with Mr. Norton making the second.  The Board gave their unanimous approval for payment.
· Mr. Tobar recommended Mr. Mike Binion, Lake Director, be allowed to attend part of the ACCG Annual Convention in Savannah.  Networking opportunities with Vendors will be available as well as an Economic Development Class.  Mr. Childs made a motion to allow Mr. Binion attend the Convention in Savannah with Mr. David making the second.  The Board gave their unanimous approval. 

· The Road Department is in need of a Loader.  The equipment can be rented for approximately $2,500.00 a month or purchased.  It is a Multi-purpose machine that would have lots of uses at the Road Department.  It is needed to begin building beds at Tired Creek Lake.  The Consensus of the Board was to rent initially in order to receive more information on a rent-to-own option.
· Mr. Stanley Elkins, Road Superintendent, is looking at the Double Surface Treatment option for road maintenance on the paved roads in the County.  Decatur and Thomas Counties both have used this treatment.  Clipping of shoulders and pipe clean-out is continuing.
Mr. Childs asked the Board to consider sending letters to Senator Burkes and Representative Taylor expressing opposition to HB170 – gas tax.  Mr. Childs made a motion for letters to be sent with Mr. Norton asking the second.  The Board approved unanimously to send letters.

Mr. Prince asked if the Land Owners on Lewis Lane had been contacted about right-of-way ownership.  Mr. Tobar advised that Stacy Watkins was researching.

Mrs. Copeland advised she had done research on the Department of Juvenile Justice Office Space in the Recreation Building.  The Board agreed in 2004 to allow them to use the space.  No contract was ever entered into.  It is still the consensus of the Board to charge the cost of Utilities to the DJJ.

Mrs. Copeland advised the Board about the upcoming Sports Hall of Fame Banquet in the event anyone wanted to attend.

Mr. David made a motion to go into Closed Session to discuss a Personnel Issue with Mr. Childs making the second.  The Board gave their unanimous approval to go into Closed Session.

Mr. Prince made a motion to come out of Closed Session with Mr. David making the second.  The Board approved unanimously to come out of Closed Session.  No action was taken as a result of Closed Session.

Mr. David made a motion to adjourn the meeting with Mr. Norton making the second.  The Board gave their unanimous approval.
