The Grady County Board of Commissioners met in Regular Session, Tuesday, February 3, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Ray Prince, Elwyn Childs and Thomas David in attendance.  Also present were County Administrator Carlos Tobar, County Clerk Kevin Cauley and County Clerk Carrie Kines.  

Mrs. Copeland called the Regular meeting to order at 9:00 a.m. and asked Mr. Norton to offer the invocation, followed by the Pledge of Allegiance.   
Mr. Childs made a motion to adopt the Agenda with Mr. Prince making the second.  The Board approved unanimously.
Mrs. Copeland called for Public Comments.  Mr. Peter Wright, Stephens Road, stated that the list of things the bond could be used for appears to have changed.  Mr. Tony Ward, Old Thomasville Road, would like a copy of the list of things the bond could be used for.
Mr. Cauley asked if he could be removed as the Point of Contact for the Lake Project and recommended transferring the role to Mike Binion, Lake Manager.  He stated he needed to just be the Counsel for the project; that there were too many involved.  He will work to provide a smooth transition and would be available for assistance.    Mr. David made a motion to appoint Mike Binion as Point of Contact.  The Motion died for a lack of second.  It was the Consensus of the Board to delay the appointment until it could be discussed with Mr. Binion.
Mr. Tobar asked for items to be added to the Formal Actions Section of the meeting.
The Calendar of Events was reviewed.
Mr. Norton made a motion to approve the following Consent Items with Mr. Prince making the second.  The Board approved unanimously the Consent Items as listed: 
· Approval of Minutes – January 20, 2015 Regular Meeting and January 23, 2015 Special Called Meeting 
· Approved Cook, Noell, Tolley & Bates Invoice in the amount of $5,677.74
· Approved scheduling a Public Hearing for the Comprehensive Plan on February 17, 2015 at 6:00 p.m.  

· Approved Family Subdivision Plat for Shayla Barrett

The Board discussed the Wood + Partners Contract.  It is the Board’s instructions to complete the In Water Elements plan to include the Boat Ramps and Jetties.  Wood + Partners indicate that this plan should be completed and submitted by the end of the week.  The Board wants to see tasks and formally approve prior to completion.

Mr. Tobar advised the State Juvenile Court Offices are housed in the Recreation Building and they are currently paying no rent or utilities.  This is an 800 square foot office.  Mr. Tobar recommends charging $800.00 monthly which will include utilities.  After discussion, it was the consensus of the Board to charge the cost of utilities only.  This is approximately $217.00 monthly.

Mr. Prince made a motion to approve the JDA Request to add JDA Executive Director Chadd Mathis to the County’s Health Insurance at no cost to the County.  This will be paid to the County by the Joint Development Authority.  Mr. David made the second with the Board approving unanimously.
Mr. Tobar advised that Carr, Riggs and Ingram had completed the working trial balance which was needed for the issuance of bonds.

The new dumpsite on Creekside Lane will be open on February 12, 2015.
Mr. David advised of complaints regarding standing water on the roads and asked if the Road Department had a plan of work for getting the shoulders clipped.  Mr. Childs commended Mr. Elkins, Road Superintendent on the work being done.

Mr. Norton asked if the Board could have a Closed Session Called Meeting on Thursday, February 5, 2015 at 8:00 a.m.  Consensus was to schedule meeting.  

Mrs. Copeland asked when the Department Heads were reappointed.  Ms. Kines advised in June of each year.
Mrs. Copeland asked the Board’s thoughts on starting an “Employee of the Month” award.  She will research and return to the Board with details.

Mr. Prince made a motion to adjourn the meeting with Mr. Norton making the second.  The Board gave their unanimous approval.

