The Grady County Board of Commissioners met in Regular Session, Tuesday, January 20, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Ray Prince, Elwyn Childs and Thomas David in attendance.  Also present were County Administrator Carlos Tobar, County Clerk Kevin Cauley and County Clerk Carrie Kines.  

Mrs. Copeland called the Regular meeting to order at 6:00 p.m. and asked Mr. Childs to offer the invocation, followed by the Pledge of Allegiance.   
Mr. David made a motion to adopt the Agenda with Mr. Norton making the second.  The Board approved unanimously.
Mrs. Copeland called for Public Comments.  Mr. Peter Wright, Stephens Road, discussed the Bond issue.  Mr. John Brannon, Lake Jenna Drive, spoke against issuing bonds because it would cause taxes to be raised.
Mr. Tobar asked for items to be added to the Formal Actions Section of the meeting but advised the Board that the Courthouse would be rekeyed on January 27th.

Mr. Travis Bryant, Lake Authority Chairman, presented several recommendations to the Board from the Authority:

· The Authority recommended ATM and Wood and Partners to proceed with preparing plans for Lake Amenities.  The consensus of the Board was No – not until the In-Water elements were complete.   

· The Authority recommended hiring a firm to complete the Federal Reporting and Filings mandated.  Mr. David made a motion to hire Raymond James to complete this process with Mr. Norton making the second.  The Board gave their unanimous approval to hire Raymond James.

· The Authority recommended allowing Brad Cole Construction personnel to remain onsite while they are completing another project close by.  Upon them vacating the site the County would take over the lease payment on one of the units.  Mr. Norton made a motion to accept the recommendation with Mr. Prince making the second.  The Board gave their unanimous approval.
· The Authority recommended the Board consider forming a Special Tax District at the Tired Creek Lake Property.  Attorney Cauley is researching this.

· Mr. Paul Ponder has asked to be allowed to continue renting the farm land at Tired Creek.  The Board consented with the condition the County may use land for additional borrow pits.  

· The Authority recommended issuing 10 million in bonds to fund the Tired Creek Lake Project.  After much discussion it was the consensus of the Board to hold a Workshop to discuss.

Mr. Norton asked Attorney Cauley if he had obtained a breakdown of the $370K legal fees on the last bond issuance.  Mr. Cauley stated he had not.

The Calendar of Events was reviewed.
Mr. David read a statement concerning the Closed Session Meeting where County Administrator Tobar’s salary was increased in July of 2014.  

Mr. Childs made a motion to approve the following Consent Items with Mr. Norton making the second.  The Board approved 4-0 the Consent Items as listed.  Mr. David abstained from the vote due to one item included: 
· Appointed Ms. Sheena Sparrow to the Hospital Authority Board

· Approval of Minutes – January 6, 2015 Meeting 
· Approved Girl Scout Request to use Agri-Center

· Ratify Board’s Verbal Approval of County Administrator’s Salary  

· Rescind Action and Ratify Verbal Approval to Purchase Truck for the Shop.  

· Approved Tax Refund for Eleanor Harper in the amount of $460.38

Payment of Legal Invoices to Wm. Thomas Craig in the amount of $18,968.59 was pulled from the Consent Items for further review.  The motion to table this was included in the motion for the consent items.
The JDA Request to add JDA Executive Director Chadd Mathis to the County’s Health Insurance was pulled at the request of the JDA.  It will be presented at a later date.  Mr. Norton made a motion to table until a further date with Mr. Childs making the second.  The Board approved unanimously to table item.
Attorney Cauley explained the Bond Post-Issuance Resolution and answered questions concerning.  Mr. David made a motion to adopt the Resolution with Mr. Prince making the second.  The Board gave their unanimous decision to adopt the resolution.

Mr. Prince made a motion to authorize Watkins Engineering to prepare ROW maps and to authorize the County Attorney to research and acquire ROW.  Mr. David made the second with the Board approving unanimously.

Mr. Tobar had several additional items:

· Approve Legal Invoices for Wm. Thomas Craig.  Mr. Norton made a motion to table until research could be done on whether this was a duplicate invoice.  Mr. Childs made the second with the Board giving their unanimous approval.

· Approve ACCG Invoices in the amount of $3624.77 for legal fees.  Mr. Norton made a motion to approve payment with Mr. Childs making the second.  The Board gave their unanimous approval for payment.

· Discuss Judge Cato’s request to raise the mileage rate for the Court Reporters.  Mr. Childs made a motion to raise the mileage rate to .575 per mile for everyone – not just the Court Reporters.  Mr. David made the second with the Board giving their unanimous approval.
· Mr. Childs made a motion to purchase base rock from CMI in the amount of $4,125.00 with Mr. David making the second.  The Board gave their unanimous approval to purchase.  Southern Contractors bid was for $4,875.00.  Scruggs did not submit a bid.
· Mr. Norton explained the “In God We Trust” resolution and how it was suggested.  Mr. Norton made a motion to adopt the Resolution which states the Board would display the motto in their chambers in the Courthouse.  Mr. Childs made the second with the Board approving unanimously to adopt the Resolution and display in the Board Chambers.

· Mr. Tobar advised he was researching the use of crushed reground asphalt for the County Roads.
· The need to thin Pines at the Tired Creek Lake Property was discussed.  Mr. Binion, Lake Director, will handle process.

· Mr. Tobar advised the Solid Waste site on Pierce Chapel Road had flooded again and he was looking for a possible new site.

Mrs. Copeland asked if the Road Department had begun cleaning debris from the pipes on the roads.  Mr. Tobar advised they had.

The December 2014 Road Department Report was reviewed.

Mr. Norton made a motion to adjourn the meeting with Mr. David making the second.  The Board gave their unanimous approval.

