The Grady County Board of Commissioners met for a Special Called Meeting, Friday, January 23, 2015 with Vice-Chairman Charles Norton, Commissioners Thomas David, Ray Prince and Elwyn Childs in attendance.  Also present were County Attorney Kevin Cauley and County Clerk Carrie Kines.  County Administrator Carlos Tobar was absent.  Chairperson LaFaye Copeland was absent.
Mr. Norton called the meeting to order at 8:00 a.m. and asked Mr. David to offer the invocation.   
Mr. Childs made a motion to adopt the Agenda with Mr. David making the second.  The Board approved unanimously.
County Clerk Kines asked the Board to confirm the motion regarding renting the Tired Creek Lake Property to Mr. Paul Ponder for another year.  Mr. Childs made a motion to allow Mr. Ponder to rent the land with the understanding that the County may need a certain area for an additional borrow pit.  Mr. Prince made the second with the Board giving their unanimous approval.
Mr. Kent Campbell updated the Board on the erosion at the mitigation sites.  He stated there were no warranties on the damage and it would cost approximately $150,000.00 to repair.  The sites must be monitored for seven years and tree planting will be completed next week.  Mr. Norton asked Mr. Campbell again to confirm that the repairs would cost approximately $150,000.00.  Mr. Campbell stated yes.
Bond Issuance was discussed.  Mr. Cauley advised the bonds would go to market next week.  He reminded the Board they approved and signed an intent resolution on November 6, 2014 to issue 10 million in bonds.  The Bond will allow the Board to reimburse the General Fund for certain expenditures pertaining to the Lake project.  
Mr. Tobar disagreed with the Board issuing bonds and recommends cancelling the bond offerings and pursuing a loan or bond placement from a local bank.  

Mr. David stated the lake should not be a secondary project – it is an asset not worth anything as is.  Mr. David is in favor of issuing the bonds.  Mr. David stated the County must get the property ready for possible developers.

Mr. Childs stated he believed you must live by faith and that he had to go in debt in order to make the living he did.  Mr. Childs is in favor of the issuance of bonds but wants to see plans from a Consultant and Developer.  Mr. Norton stated that he and Mr. David tried to broach the subject at the last Lake Authority Meeting but was interrupted and not allowed to speak.

Mr. Norton read a statement from Mrs. Copeland opposing the issuance of bonds.  This will become a part of the minutes.
Mr. Jeff Brown, Lake Authority Member, stated he did not realize the magnitude of this project when he went on the Authority and that the Board needed to fund this project.
Mr. Norton allowed the public present to make comments.  Mr. Jeff Bivins and Mr. Peter Wright spoke in opposition of the bond issuance.
The Pay-off schedule was discussed and that the bonds could be paid off early if funds were available.
Mr. David made a motion to fund the project as recommended by the Lake Authority with the issuance of bonds in the amount of 10 million.  Mr. Childs made the second with the Board approving 3-1.  Mr. Norton opposed the motion.

Mr. Tobar asked for the Board to consider naming two members for a Finance Committee to track the Lake expenses.  The Board did not feel the need for this at this time.
Mr. Tobar asked that Mr. Binion, Lake Director, manage the Wood and Partners contract because the members of the Board of Commissioners are expressing their desire to only focus on the in water elements and nothing more at this point.  It was the Consensus of the Board to delay.
Mr. David made a motion to adjourn with Mr. Prince making the second.  The Board gave their unanimous approval to adjourn the meeting.
