The Grady County Board of Commissioners met in Regular Session, Tuesday, January 21, 2014 with Chairman TD David, Vice-Chairman LaFaye Copeland and Commissioners Billy Poitevint, Elwyn Childs and Charles Norton in attendance.  Also present were County Attorney Kevin Cauley, County Administrator Carlos Tobar and County Clerk Carrie Kines.  
Mr. David called the Regular meeting to order at 6:00 p.m. and asked Mr. Childs to offer the invocation, followed by the Pledge of Allegiance.

Mr. Poitevint made a motion to adopt the Agenda with Mrs. Copeland making the second.  The Board approved unanimously.
Mr. Poitevint made a motion to approve the minutes from the January 7, 2014 Regular Meeting with Mr. Childs making the second.  The Board approved unanimously.  
Mr. David called for Public Comments.  Ms. Judy Strickland, 533 Wight Road, spoke about the problem of animals being put out at the dumpsters on Collins Road.  Animal Control Director, Shawn Mobley and Road Superintendent, Stanley Elkins were present and met with Ms. Strickland to discuss a solution.
Mr. Cauley provided the Board with two recommendations from the Lake Authority; The Hiring of Bill Dance Signature Lakes and an Amendment to the Timber Harvesting Contract.  Mr. Travis Bryant, Chairman of the Lake Authority was present and discussed the proposal to hire Bill Dance Signature Lakes for the Lake design.  The cost will be a base of $60,000.00 plus travel (upon Board’s approval).  This will cover three phases of design.  Mr. Norton made a motion to enter into contract with Bill Dance Signature Lakes for the design of Tired Creek Lake at a base cost of $60,000 plus travel and to approve the Second Amendment to the contract to Harvest and Purchase Timber.  Mr. Childs made the second with the Board giving their unanimous approval for both recommendations.

Mr. Tobar congratulated Animal Control Director, Shawn Mobley and his staff on achieving a flawless annual audit/inspection.  Mr. Tobar also advised he had several items to be included in the Formal Actions Section of the meeting.
Mr. Kent Campbell, Eco-South, presented the bids for the Lake Douglas Road/Old 179 Mitigation Site Work.  Mr. Poitevint made a motion to award the contract to the low bidder, Cal-Mart/Meanders, in the amount of $667,551.20 and waive the performance bond.   Mr. Norton made the second with the Board approving unanimously.  Two other bids were received:

Peavy & Sons
$685,410.35


River Works
$764,600.90

Mrs. Nola Daughtry and several members of the GSAAP Team presented the Board with the 2013 accomplishments of the Team.  The Board commended the Team on all of their activities.  Mrs. Daughtry also formally asked the Board to approve the $10,000.00 budgeted for the team from the Drug Education Fund.  Mrs. Copeland made a motion to approve the $10,000.00 with Mr. Childs making the second.  The Board unanimously approved the request.
The following correspondence was reviewed:

· The Calendar of Events
· Governor Deal’s Press Release – December Revenues
· The Agenda for the 2014 ACCG Annual Conference

Mr. Norton made a motion to approve the ACCG Invoice in the amount of $3,292.74 for 2014 Annual Membership Dues.  Mr. Poitevint made the second with the Board giving their unanimous approval for payment.

Mr. Poitevint made a motion to approve the Icon Software Corp. Invoice in the amount of $2,600.00 with Mrs. Copeland making the second.  The Board approved unanimously payment of invoice.

Mr. Norton made a motion to approve the 2014 Qualifying Fees with Mrs. Copeland making the second.  The Board gave their unanimous approval.

Mrs. Copeland made a motion to approve the low bid purchase of an AC System for the Agri-Center from General Heating and Air in the amount of $6,450.00.  Mr. Norton made the second with the Board giving their unanimous approval.  The other two bids received were:


Mills Heating & Cooling, Inc.

$6,800.00

Parker’s Heating & Cooling, Inc.
$7,450.00
Mr. Poitevint advised the Board that Chuck Thomas has resigned from the JDA Board.  Mr. Poitevint made a motion to appoint Drew Pyrz as his replacement and the Board of Commissioner’s representative.  Mr. Norton made the second with the Board giving their unanimous approval of the appointment.

Mr. Poitevint brought up the topic of the Concession Stands at Barber Park.  He received calls concerning it being a conflict of interest due to the Recreation Director’s involvement with Concessions.  He asked that Mr. Tobar research the policies.  

The December 2013 Road Department Report was reviewed.
Mrs. Copeland made a motion to go into Closed Session for the purpose of discussing a Litigation Matter.  Mr. Norton made the second with the Board unanimously approving to go into Closed Session.  

Mr. Norton made a motion to come out of Closed Session with Mr. Childs making the second.  The Board unanimously approved coming out of Closed Session.  No action was taken as a result of the Closed Session.

Mr. David suggested that Direct Deposit be made mandatory for all employees due to the Payroll Manager having to run two separate payrolls.  It was the consensus of the Board to not make Direct Deposit mandatory.

Mr. Norton made a motion to adjourn with Mr. Poitevint making the second.  The Board unanimously voted to adjourn the meeting.

