The Grady County Board of Commissioners met for a Work Session, Friday, January 31, 2014 with Chairman TD David, Vice-Chairman LaFaye Copeland, Commissioners Billy Poitevint, Elwyn Childs and Charles Norton in attendance.  Also present were County Administrator Carlos Tobar and County Clerk Carrie Kines.  
Mr. David called the Work Session to order at 2:00 p.m. and offered the invocation.  
Mr. Norton made a motion to adopt the Agenda with Mr. Childs making the second.  The Board approved unanimously.

The Community Block Development Grant Application was discussed.  Mr. Stacy Watkins and Mr. Bob Roberson were present for the discussion.  Mr. Tobar advised he would like to apply for $500,000.00 to be used for drainage repair and to pave roads.  A Civil Engineer and Grant Writer would need to be hired.  The Grant Writer would be paid 6% of the grant award and would not be paid if the County does not receive the grant.  Three possible roads to pave were discussed; Moore Road, Lewis Lane and Jamie Lane, and Liveoak and Owens Road.  
Mrs. Copeland made a motion to apply for the CDBG Grant in the amount of $500,000.00 with Mr. Norton making the second.  The Board unanimously approved applying for the grant.

Mr. Norton made a motion to run an ad to receive bids for a Grant Writer with Mrs. Copeland making the second.  The Board unanimously approved running the ad.
Mr. Childs made a motion to accept the County Administrator’s recommendation to pave Lewis Lane and Jamie Lane contingent the cost is under the 500K award amount – less the fee for the Grant Writer.  Mrs. Copeland made the second with the Board approving 4-0 the motion.  Mr. Norton abstained from the vote.
The Timber Contract Change Order was discussed.  It is requested that an additional nineteen acres of timber be harvested and that the contractor already onsite, N&W Timber, be allowed to complete the harvesting and sell the Timber on the County’s behalf.  The amount would be $868.42 per acre for a total cost of $16,500.00.  Mrs. Copland made a motion to allow N&W Timber to harvest an additional nineteen acres at the stated price with Mr. Poitevint making the second.  The Board voted 4-0 approving the motion.  Mr. Norton abstained from the vote.  
The need for adding a Part-Time Employee in the Code Enforcement Office was discussed.  Mr. Larry Ivy and Mrs. Jeanette Shurley were present for the discussion.  Mrs. Shurley now has responsibility for Monitoring the Mitigation Work at Tired Creek and will receive Soil and Conservation Training.  The duties at Tired Creek have taken time away from Mrs. Shurley’s regular work duties.  Mr. Poitevint made a motion to hire a Part-Time Employee in the Code Enforcement Department and to grant Mrs. Shurley a .50 an hour pay increase with Mrs. Copeland making the second.  The Board gave their unanimous approval to hire the additional part-time employee and the pay increase.

Mr. Poitevint made a motion to increase Code Enforcement’s 2014 Budget by $25K to include the Part-Time Employee, the pay increase and the costs of additional training.  Mr. Childs made the second with the Board giving their unanimous approval.

Mr. Kent Campbell from Eco-South recommended that the County pay an additional $12K to CMI for mobilization assistance on the Tenewitz Property.  It is Mr. Tobar’s recommendation that the Board deny this request as it has already paid for mobilization.  Mr. Childs made a motion to deny the request for additional assistance with Mrs. Copeland making the second.  The Board gave their unanimous approval to deny additional assistance.

Mr. Paul Ponder is requesting to be able to farm the land on Tired Creek for another year.  Mr. Norton made a motion to allow Mr. Ponder to farm the land as long as the County is not liable for any crop damage and excluding the Borrow Pit and Bathroom Fields east of State Park Road for a cost of $5,000.  Mr. Poitevint made the second with the Board approving the motion unanimously.

Mr. Norton made a motion to approve the Cook, Noell & Tolley invoice in the amount of $9,466.50 with Mr. Poitevint making the second.  The Board approved unanimously payment of invoice.

Mrs. Copeland made a motion to go into Closed Session for the purpose of discussing a Personnel Matter.  Mr. Norton made the second with the Board unanimously approving to go into Closed Session.  

Mrs. Copeland made a motion to come out of Closed Session with Mr. Poitevint making the second.  The Board unanimously approved coming out of Closed Session.
As a result of Closed Session, Mrs. Copeland made a motion to hire Ms. Connie Blackman as the Accounting Manager at a salary of $38,600.00 annually.  Mr. Norton made the second with the Board approving unanimously.  
Mr. Childs made a motion to adjourn with Mrs. Copeland making the second.  The Board unanimously voted to adjourn the meeting.

