The Grady County Board of Commissioners met in Regular Session, Tuesday, January 6, 2015 with Commissioners T.D. David, LaFaye Copeland, Charles Norton, Ray Prince and Elwyn Childs in attendance.  Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Kines.  

Mr. David called the Regular meeting to order at 9:00 a.m. and asked Mr. Norton to offer the invocation, followed by the Pledge of Allegiance. 
Mr. David recognized Josh Bell, State Court Judge and his assistant Tabitha Payne.

Mr. Norton made a motion to adopt the Agenda with Mrs. Copeland making the second.  The Board approved unanimously.
Mr. Childs made a motion to appoint Mrs. Copeland as Chairperson of the Board for 2015 with Mr. Norton making the second.  The Board gave their unanimous approval.  
Mr. Childs made a motion to appoint Mr. Norton as Vice-Chairperson of the Board for 2015 with Mr. David making the second.  The Board gave their unanimous approval.

Mr. Norton made a motion to reappoint Mr. Cauley as County Attorney for 2015 with Mr. David making the second.  The Board gave their unanimous approval.

Mr. David made a motion to reappoint Ms. Kines as County Clerk for 2015 with Mr. Norton making the second.  The Board gave their unanimous approval.

Mr. Childs made a motion to reappoint Mr. David and Mr. Norton as representatives on the 911 Committee with Mr. Prince making the second.  The Board gave their unanimous approval.

Mrs. Copeland congratulated Mr. Prince on his first meeting as a Commissioner.
Mrs. Copeland called for Public Comments.  Mrs. Cheryl Campbell, Pierce Chapel Road, complained about the dumpsters placed across from her home. She stated that storm water washes trash into their yard, which causes a health concern.  Mr. Tobar went out and took pictures and will explore alternative sites.
Mr. Cauley expressed his appreciation for Mr. David’s service as Chairman and congratulated Mrs. Copeland on being appointed Chairperson.  Mr. Cauley thanked the Board for the reappointment as County Attorney.  Mr. Cauley updated the Board on the last pending law suits, which will not delay construction.  He is awaiting the Court’s ruling.  

Mr. Tobar asked that his additional report be moved to the Formal Actions section of the meeting.

State Court Judge Josh Bell asked the Board to accept his recommendation to use Red Hills Probation for Court Services.  Mr. Bell answered questions that were raised in the last Commissioner’s Board meeting.  He advised that Red Hills was locally owned and had worked several courts with him for over 12 years.  Judge Bell advised that the contract is a one year revolving contract.  Mrs. Copeland spoke about her first impression of Red Hills when she visited and how she was not treated well.  After lengthy discussion, Mr. Norton made a motion to accept Judge Bell’s recommendation to enter into contract with Red Hills Probation Services with Mr. David making the second.  The Board approved unanimously.  Mr. Tim Donovan, from JAG Services, stated he would continue to support the State Court as is needed.
Representatives from Georgia Fire and Rescue presented Chief Richard Phillips and Seth Maxwell with $22,250.00 worth of firefighting tools.  Chief Phillips and Mr. Maxwell applied for the grant and won.  
Mrs. Copeland recognized Ms. Eunice Reddick.  Ms. Reddick spoke about her Father’s estate.  She advised she has been paying taxes, on 16 acres, since 1970.  This last notice was sent to the wrong address.  The property was auctioned in 2013.  Attorney Cauley stated the Board has no jurisdiction over this matter – the sale of property, that this is a matter of the courts.    

The Following Correspondence was reviewed:
· The Calendar of Events

· A Notice from ACCG – District Days at the Capitol.  Mrs. Copeland, Mr. David and Mr. Tobar are attending.
· Grand Jury Presentments – September 2014 Term

Mr. David made a motion to approve the following Consent Items with Mr. Prince making the second.  The Board unanimously approved the Consent Items as listed: 
· Approval of Minutes – December 16, 2014 Regular Meeting 
· Approve payment of ACCG Invoice for Worker’s Compensation Insurance for 2015 in the amount of $174,662.00

· Agreed to participate in the Martin Luther King, Jr. Parade on January 19th
· Reappointed Mr. Roger Godwin and Mr. Wesley Lee to another term on the Planning Commission.
· Approved purchase of 500 tons of Rip Rap Rock from CMI in the amount of $22,750.00 (45.50 per ton).  The other bid received was from Scruggs in the amount of $49.75 per ton.

· Approved payment of ACCG Invoice for Membership Dues in the amount of $3,307.87.

· Approved payment to Election Systems and Software in the amount of $8,810.00 for support in the Probate Court

Mr. Norton made a motion to approve paying 75% of the demobilization costs to Brad Cole Construction in the amount of $191,912.50.  Mr. Childs made the second with the Board giving their unanimous approval.  The request for 50% of the Retainage in the amount of $450,000.00 was not honored until after the Safe Dams Inspection.
Mrs. Copeland recommended appointing Mr. Ray Prince as the Board’s representative to the Southwest Regional Commission.  Mr. Norton made a motion to accept Mrs. Copeland’s recommendation with Mr. Childs making the second.  The Board gave their unanimous approval of the appointment.

Mr. Tobar advised two volunteers to serve on the SWGRC Comprehensive Plan Steering Committee were needed.  Mr. Prince and Mrs. Copeland will serve on this Committee. 
Mr. David made a motion to purchase a new vehicle for the Shop from Thomasville Spence Chevrolet in the amount of $34,981.72.  This is a budgeted item.  Mr. Norton made the second with the Board giving their unanimous approval.  Other bids received were:

Action GM Bainbridge
$35,245.00


Hobson Chevrolet

$36,773.00

Mr. David made a motion to purchase a new engine for a Sheriff’s Office vehicle from the low bidder, Stallings Motors in the amount of $4,875.00.  Mr. Childs made the second with the Board unanimously approving the purchase.  The other bid received was from Tallahassee Ford in the amount of $4,905.66.  No Bid was received from Thomasville Ford.
Mr. Childs brought up the condition of the roads and the need for maintaining and cleaning out pipes to ensure correct drainage.  He stated the pipes needed unclogging.  Mr. Stanley Elkins, Road Superintendent, advised he had assigned a special crew to handle this problem.

Mrs. Copeland discussed the number of cancellations of Agri-Center rental and the need for a new policy.  After Board discussion the consensus was that there will be a $100.00 non-refundable deposit required at the time of reserving the Agri-Center which will be applied towards the $225.00 deposit.  Cancellations must be made within thirty days of reservation.  Ms. Kines will prepare new contract.
Mr. Norton advised that some Pine Trees would need to be thinned out at the Lake Site.

Mr. David had several items for advisement and discussion:
· The Auditors are in the office looking at the different County accounts and doing clean-up

· Asked if the Immigration Report had been filed.  Ms. Kines advised it had.

· Asked if the Environmental Invoice had been paid.  Mr. Tobar advised it had.

· Brad Cole Construction wishes to remain at the Lake Site while completing another project.  Mr. Tobar will look into how the County could be compensated.  Mr. David expressed his desire that they not be charged.  Mr. Mike Binion, Tired Creek Lake Director, is researching the County keeping one of the trailers located there.

The November 2014 Road Department Report was reviewed.

Mr. Norton made a motion to adjourn the meeting with Mr. David making the second.  The Board gave their unanimous approval.

