The Grady County Board of Commissioners held a Public Hearing, Thursday, July 24, 2014 with Chairperson TD David, Vice-Chairperson LaFaye Copeland and Commissioner Elwyn Childs in attendance.  Also present were County Administrator Carlos Tobar.  County Clerk Carrie Kines, Commissioners Billy Poitevint and Charles Norton were absent.

Mr. David called the Public Hearing to order at 6:00 p.m. and asked Mr. Childs to offer the invocation.
Mrs. Copeland made a motion to adopt the Agenda with Mr. Childs making the second.  The Board approved unanimously.
Mr. David called for Public Comments.  None were offered.  Mrs. Copeland made a motion to close the Public Hearing with Mr. Childs making the second.  The Board unanimously approved to close the hearing.
Mr. Childs made a motion to amend the 2014 Budget for Code Enforcement from $180,870.00 to $210,870.00.  The additional $30,000.00 will be added to the Salary Line Item and the FICA Line Item.  Mrs. Copeland made the second with the Board unanimously approving the motion.  

Mrs. Copeland made a motion to set the 2014 Millage Rate at 13.25 with Mr. Childs making the second.  The Board unanimously agreed to set the Millage Rate at 13.25.  
Mrs. Copeland made a motion to approve the 2015 Budget with Mr. Childs making the second.  The Board gave their unanimous approval of the motion.
Mrs. Copeland made a motion to adopt the 2015 Benefits/Pay Plan with the following corrections – change County Clerk to County Clerk/Human Resources Director and move the salary range from $30,000-$45,000 to $30,000-$60,000.  Mr. Childs made the second with the Board giving their unanimous approval of the motion.
Mrs. Copeland made a motion to go into Closed Session for the purpose of discussing a Personnel Matter and a Real Estate Matter with Mr. Childs making the second.  The Board unanimously approved going into Closed Session.
Mr. Childs made a motion to come out of Closed Session with Mrs. Copeland making the second.  The Board voted unanimously to come out of Closed Session.
As a result of Closed Session it was the Consensus of the Board to purchase Right-Of-Way from Monrovia at Tired Creek.
Mrs. Copeland made a motion to adjourn with Mr. Childs making the second.  The Board unanimously voted to adjourn the meeting.

