The Grady County Board of Commissioners met in Regular Session, Tuesday, May 6, 2014 with Chairperson TD David, Vice-Chairperson LaFaye Copeland, Commissioners Billy Poitevint, Charles Norton and Elwyn Childs in attendance.  Also present were County Attorney Kevin Cauley, County Administrator Carlos Tobar and County Clerk Carrie Kines.  
Mr. David called the Regular meeting to order at 9:00 a.m. and shared a recent Supreme Court Ruling upheld the right to hold prayer before Government meetings.  This Board has publically stated previous times that it would continue this practice.  Mr. David asked Mrs. Copeland to offer the invocation, followed by the Pledge of Allegiance.

Mrs. Copeland made a motion to adopt the Agenda with Mr. Poitevint making the second.  The Board approved unanimously.

Mr. David called for Public Comments.  Mr. Peter Wright, Stephens Road, stated that open discussions needed to occur and a plan on how to pay for Tired Creek needs to be developed.  
Mr. Cauley advised he had been working on the pursuing the right-of-ways around the lake and had reviewed the Agreements for the CHAMPS Officer and the Photography Contract.
Mr. Tobar had several items to report:

· Asked the Board to approve an Invoice for Howell Law Firm for Legal Fees.  Mrs. Copeland made a motion to approve the invoice in the amount of $3,780.48 with Mr. Childs making the second.  The Board unanimously approved payment of Invoice.

· Asked the Board to approve disposal of two vehicles that are no longer in service.  Mr. Norton made a motion to approve the disposal of two County vehicles – a 1993 Ford Pick-up from the Road Department and a 2000 Crown Vic from Code Enforcement.  These vehicles will be sold on Gov Deals.  Mr. Poitevint made the second with the Board giving their unanimous approval.
· Mr. Deron Rehberg presented a Livestock Pavilion Improvement Request which included immediate improvements totaling $15,262.00 and future improvements.  Grants have been obtained totaling $9,000.00.  Mr. Childs made a motion to expend approximately $6,262.00 to complete the immediate improvements with Mrs. Copeland making the second.  The Board gave their unanimous approval.  The Board also requested Mr. Tobar arrange a tour of the facilities.  Mr. Rehberg also informed the Board that the 4-H Archery Team won several awards at the State Competition.
· Mr. Travis Bryant, Chairman of the Lake Authority, gave the Board an update on Tired Creek.  He stated that we were close to having an infrastructure plan in place showing the location of the marina, boat landings and docks.  The plan will be presented to the Corp and the Board for their approval.  Mr. Bryant also stated the Lake Authority’s request to begin the process of hiring a Full-Time Lake Manager.  With the scope of the project expanding, all of the reporting requirements, managing the Mitigation projects, etc. there is a need for someone to be in place to handle on a full-time basis.  It was the consensus of the Board to allow the Lake Authority to move ahead with preparing a Job Description.
· There are two members of the Lake Authority whose terms have ended.  They both have expressed interest in serving another three year term.  Mrs. Copeland made a motion to reappoint Mr. LaDon Toole and Mr. Edgar Smith to another term on the Lake Authority.  Mr. Norton made the second with the Board giving their unanimous approval of the reappointments.

Mr. Charles Williams, Director of Workforce, presented the Board with handouts outlining the Workforce Investment Act in Grady County.
The Registrar’s Office, Animal Control Department and Buildings and Grounds Department all presented their 2015 Budget Requests to the Board.

The following Correspondence was reviewed:
· Calendar of Events
· A Notice from ACCG regarding the Summer Training on June 5th and 6th
Mr. Childs made a motion to approve the Consent Item Section of the Agenda, as listed below.  Mrs. Copeland made the second with the Board unanimously approving all of the Consent Items as listed below.
· Approve minutes from the April 15, 2014 Regular Meeting and the April 15, 2014 Closed Session.
· Ratify the Board’s verbal approval to purchase 1,200 tons of Limerock from CMI in the amount of $28,800.00; paid by SPLOST.

· Ratify the Board’s verbal approval to expend $116,500.00 to Brad Cole Construction and Schnabel Engineering for Design and Bridge Work to cross spillway at Tired Creek.

· Ratify the Board’s verbal approval to expend $7,642.00 for Notice of Assessment Mailing.

· Ratify the Board’s verbal approval to purchase an injector pump from D&L Diesel in the amount of $3,385.00.

The partnership with the Grady County Board of Education to hire a CHAMPS Officer was discussed.  Dr. Kermit Gillard from the Board of Education and Brent Loeffler from the Georgia Sheriff’s Association were present to answer questions.  Mr. Childs made a motion to enter into partnership to hire the CHAMPS Officer with Mr. Poitevint making the second.  The Board gave their unanimous approval of the motion.

Mrs. Copeland made a motion to approve the Sport Shots Photography Contract with Van Horn Enterprises, Inc. with Mr. Childs making the second.  The Board gave their unanimous approval of the Contract.  This is for Photography services at Barber Park.
Mr. Norton advised the Board that the Senior Center was being used to hold Church Services.  This led into discussion regarding who was responsible for the building rental and money received.  The Board asked Mr. Tobar to research.

Mrs. Copeland made a motion to go into Closed Session for the purpose of discussing Personnel Matters with Mr. Norton making the second.  The Board voted unanimously to go into Closed Session.
Mrs. Copeland made a motion to come out of Closed Session with Mr. Norton making second.  The Board unanimously approved coming out of Closed Session.  No action was taken as a result of the Closed Session.
Mrs. Copeland made a motion to adjourn with Mr. Norton making the second.  The Board unanimously voted to adjourn the meeting.

