The Grady County Board of Commissioners met in regular session, Tuesday, September 16, 2014 with Chairperson TD David, Vice-Chairperson LaFaye Copeland, Commissioners Charles Norton, Billy Poitevint and Elwyn Childs in attendance. Also present were County Attorney Kevin Cauley, County Administrator Carlos Tobar and County Clerk Carrie Kines. 
Mr. David called the Regular meeting to order at 6:00 pm and asked Mrs. Copeland to offer invocation followed by the Pledge of Allegiance. 

Mr. Norton made a motion to adopt the Agenda with Mr. Poitevint making the second. The Board approved unanimously. 

Mr. David called for Public Comments. None were offered. 

Mr. Tobar advised the Board of the following items:

· Asked the Board to approve holding a public hearing at the next Regular Meeting on October 7th concerning the CBDG Grant. Mrs. Copeland made a motion to hold the Public Hearing with Mr. Childs making the second. The Board unanimously approved the motion. 

· The lease with the Juvenile Justice Office has expired. Mr. Tobar asked the Board’s authorization to negotiate a new lease. The Consensus of the Board was for Mr. Tobar to proceed. 

· Presented the Invoice for Carr, Riggs and Ingram Accounting Firm for the County’s Annual Audit. Mr. Norton made a motion to approve the invoice in the amount of $38,332.80 with Mrs. Copeland making the second. The Board gave their unanimous approval of the motion.

· Asked the Board to approve two Family Subdivision plats; James T. McKee, Jr. and Roy E. and Donna G. Rush. Mr. Norton made a motion to approve both plats with Mr. Childs making the second. The Board gave their unanimous approval for both plats. Discussion occurred however regarding whether such plats had to come to the Board for approval. 

· Advised the Board that he mad met with Ms. Sonja Thompson, DOT Project Manager regarding the Highway 112 Bridge. Mr. Tobar explained the On-Site Detour vs. the Off-Site Detour and the pros and cons of each. It was the consensus of the Board that a meeting with DOT was needed. Mr. Tobar will arrange the meeting. 

· Advised that the deeds have been located granting the County Right-Of-Way on Jamie Lane and Walt Road. Research is still going on for additional deeds. 
Mrs. Becky Bracewell, Recreation Director and Ms. Sharon Liggett, Archway, presented to the Board the Barber Park Concept Plan. Mr. Liggett advised the concept plan came out of a 2011 Planning Session where citizens expressed their desire for enhancements to Barber Park. The Plan includes a Multi-Purpose Building, Splash Pad, Archery Range, Bike Trails, Hiking Trails, Playground and a new entrance to the Park. 
Mrs. Copeland made a motion to go into Closed Session for the purpose of discussing Pending Litigation. Mr. Poitivent made the second with the Board giving their unanimous approval to go into Closed Session.

Mr. Norton made a motion to come out of Closed Session with Mrs. Copeland making the second. The Board unanimously approved coming out of Closed Session. No action was taken as a result of the Closed Session. 

The following Correspondence was reviewed:

· The Calendar of Events. The Board asked Mr. Norton to start briefing the Board on the Lake Authority Meetings. 
Mr. Norton made a notion to approve the following Consent Items with Mrs. Copeland making the second. The Board unanimously approved the Consent Items as listed:

· Approval of Minutes- August 19, 2014 Regular Meeting and August 21, 2014 Called Meeting.

· Authorized Lease Proposal Submission to USDA.
Mrs. Copeland made a motion to approve the Monthly Cell Phone Allowance for County Cell Phone Users who prefer to use their personal phones. Mr. Childs made the second with the Board approving unanimously. 

Mrs. Copeland made a motion to accept the Timber Harvest as complete and release the performance bond to N&W Timber. Mr. Childs made the second with the Board voting 4-0 to approve the motion. Mr. Norton abstained from the vote. 

Mr. Tobar advised that the City of Whigham had asked for his assistance in applying for grant funds. The Consensus of the Board was to allow Mr. Tobar to assist the City of Whigham. 

Mrs. Copeland made a motion to adjourn with Mr. Childs making the second. The Board unanimously voted to adjourn the meeting. 

Immediately following the Regular Scheduled Meeting the Board conducted a Work Shop to discuss Building Codes and Regulations. Mr. Larry Ivy, Code Enforcement Director, was present. Attorney Cauley had prepared a draft of an Ordinance amending Grady County Code of Ordinances- Chapter 14. 

After much discussion, Mr. Poitivent made a motion to approve the Ordinance adopting Codes 1-8 but deleting 9 and 10. Mrs. Copeland made the second with the Board approved the motion 4-1. Mr. Norton voted against the Ordinance. 

Mr. Norton made the motion to adjourn the Work Shop with Mr. Poitivent making the second. The Board voted unanimously to adjourn the Work Shop. 
