Minutes of Regular Meeting April 19, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, April19, 2016 with ChairmanCharles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copelandand Ray Prince in attendance. Also present were County Attorney Kevin Cauley, County Administrator Carlos Tobar and County Clerk Carrie Kines Croy.
Chairman Norton called the Regular meeting to order at 6:00 p.m. and asked Mr. David to offer the invocation, followed by the Pledge of Allegiance.  Prior to the invocation, Mr. David asked for a moment of silence in remembrance of Mr. Richard Kuhne, who was a candidate for a Commission seat and passed away recently.
Chairman Norton moved the scheduled Public Hearing up on the Agenda.  Mr. Childs made a motion to adopt the Agenda with Mr. David making the second.  The Board gave their unanimous approval.
Chairman Norton opened the Public Hearing.  The purpose of the Public Hearing was to hear comments on a Variance Application from Jason Farm, LLC.  The following citizens spokeagainst the Board granting the Variance:                                                                                                 Brandon Cox, 2470 County Line Road                                                                                                       Bruce Warren, Attorney for the Cox Family                                                                                                                                                   Durrell Cox, 2498 County Line Road                                                                                                         Dennis Owen, 3074 County Line Road                                                                                                         Gloria Smith, 885 Stagecoach Road                                                                                                       Michael Stephenson                                                                                                                                   Mitch Norman, County Line Road                                                                                                                                  Peter Wright, Stephens Road                                                                                                                      Keith Norman, 3184 County Line Road                                                                                                        Clarence Schwab, County Line Road
Mr. John Carlton, Attorney for Jason Farm, LLC, asked the Board’s approval of the Variance Request.

Chairman Norton stated the Board would take under consideration and would vote at the next Regular Scheduled Meeting on May 5, 2016.
Mr. David made a motion to adjourn the Public Hearing and resume the Regular Meeting with Mr. Prince making the second.  The Board approved unanimously.
Mr. Childs announced to the group that Mrs. Yvonne Childs has won the National Volunteer of the Year Award, which will be awarded in Washington, DC.
Chairman Norton called for Public Comments.  Mr. Peter Wright, Stephens Road, asked the Board to impose a moratorium on the building of Chicken Houses.
Attorney Cauley shared with the Board a proposed Ordinance to address the Solid Waste issues.  This resulted from the Solid Waste meeting that was held.  Mr. Cauley advised the City of Cairo has a “Yard Sale” Ordinance in place.  He asked the Board to think about incidences that they did not want to negatively impact.  This will be discussed and addressed at the next regular scheduled meeting.

The Calendar of Events was reviewed.

Three items were pulled from Consent to discuss further.  Mr.Childs motioned to approve all of the below listed Consent Items.Mrs. Copeland seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the April 5, 2016 Regular Meeting andthe April 5, 2016 Closed Session Meeting.
· Approved purchase and installation of copper cable from VFD to HELP Agency in the amount of $2,562.40.  The County is fronting the funds but will be reimbursed by the HELP Agency.

· Approved purchase and installation of HVAC System for third floor of Courthouse from the low bidder, General Heating & Air, Inc. for $5,450.00.  The other bid received was from Mills Heating, Cooling & Commercial Refrigeration, Inc. in the amount of $5,760.00.

· Approved Resolution authorizing Volunteers and Elected Officials to be covered under Worker’s Compensation.

· Ratified Verbal Approvals for Dump Truck Repair in the amount of $3,101.35 from D&L Diesel and Pipe Purchase for Faircloth Road Repair from Forterra Pipe in the amount of $10,380.00.

· Approved Pipe Purchase for stock from Gulf Atlantic Culvert in the amount of $32,409.00.  The other two bids received were from Contech in the amount of $32,456.42 and from Bates Precast in the amount of $35,793.43.

· Approved Family Subdivision Plat for Jessie Morrell and Melissa Morrell.

Mrs. Copeland made a motion to approve the purchase of a Mini-Excavator from South Georgia Tractor in the amount of $48,545.00.  Mr. David made the second with the Board giving their unanimous approval to purchase.  Three other bids were received:                                 Flint Equipment
$57,363.89                                                                                                               Yancey Brothers
$55,000.00                                                                                                                       Ag-Pro


$50,604.64

Mr. Childs made a motion to increase the meeting allotment for the Planning Commissionfrom $25.00 to $40.00.  Mrs. Copeland made the second with the Board approving unanimously.
Mr. Prince made a motion to table the ACCG Invoice for Legal Fees for further explanation with Mrs. Copeland making the second.  The Board approved unanimously to table the payment of Invoice.  Mrs. Croy will obtain further information.

Mr. Prince made a motion to approve Family Subdivision Plat for Paige Vaughan with Mr. Childs making the second.  The Board unanimously approved the motion.

Mr. David made a motion to approve the Safety Action Plan Grant Submission for striping and raised pavement markers to the DOT.  Mr. Childs made the second with the Board approving the motion unanimously.
Mr. Prince made a motion to approve payment of the Water Quality Monitoring Invoice in the amount of $5,668.99 to Chad Andrews.  Mr. David made the second with the Board giving their unanimous approval.

Mrs. Copeland made a motion to approve purchase of VFD equipment, from the low bidder, Ten-8 Fire and Safety, in the amount of $23,435.26 with Mr. David making the second.  The Board approved unanimously to purchase the equipment.  Other bids received were:  Municipal Equipment Company in the amount of $30,775 and Georgia Fire and Rescue in the amount of $28,285.48.

Mr. Tobar advised the SAP report has been updated and that the GTIB drawdown was prepared.  Also, the CDBG report was submitted.  Mr. Tobar asked the Board’s permission to work at the Zebulon to help raise funds for repairs needed in his off time.  He would also like to use the County’s Facebook page to assist with this.  It was the consensus of the Board to allow Mr. Tobar to work with the Zebulon.

Mr. Prince made a motion to approve Family Subdivision Plat for Paige Vaughan with Mr. Childs making the second.  The Board approved unanimously.

Mr. David provided the Board with additional information concerning the Georgia Civic Awareness Program for Students (GCAPS) as requested he do so at the last meeting.  After discussion, Mr. Prince made a motion to proceed with the GCAPS program as long as cost does not exceed $1500.00.  Mrs. Copeland made the second with the Board approving unanimously.

Mr. Prince made a motion to go into Closed Session for the purpose of discussing Real Estate with Mr.Childsmaking the second.  The Board approved unanimously to go into Closed Session.

Mr. Prince made a motion to come out of Closed Session with Mr.Davidmaking the second.  The Board approved unanimously to come out of Closed Session.  No action was taken as a result of Closed Session.  
The following departmental reports for March 2016 were reviewed:                                                 Road Department                                                                                                                                              Fire & Rescue/EMA                                                                                                                                         Diesel Fuel Report                                                                                                                                    Unleaded Fuel Report                                                                                                                              Recreation                                                                                                                                                          EMS                                                                                                                                                              Buildings and Grounds
Mr. David made a motion to adjourn with Mr. Prince making the second.  The meeting was adjourned by unanimous vote.

