Minutes of Regular Meeting December 1, 2015
The Grady County Board of Commissioners met in Regular Session on Tuesday, December1, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Ray Princeand Thomas David in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Kines Croy.  Commissioner Elwyn Childs was absent.
Mrs. Copeland called the Regular meeting to order at 9:00 a.m. and asked Mr. David to offer the invocation, followed by the Pledge of Allegiance.

A Closed Session was added and one Consent Item was pulled from the presented Agenda.  Mr. Prince made a motion to adopt the Agenda with Mr. Norton making the second.  The Board gave their unanimous approval.
Mrs. Copeland called for Public Comments.  None were offered.

Mr. Cauley advised the Board on several items; The Gainous Road Bridge Contracts have been finalized, All but two Right-Of-Way Acquisitions have been completed on Lewis Lane, and Mr. Cauley met with Magistrate Heard regarding the Dumpster/Garbage situation.  Cases can be transferred to State Court so that the County Solicitor can represent the County at no additional cost.

Mr. Dewayne Tanner, District Environmental Director, discussed with the Board the request to increase fees for services.  He advised the last increase in Grady County was in 2004.  There are fourteen counties in this district and five have already approved the increase in fees.  This request is supported by the Board of Health.  After Mr. Tanner provided examples of the need for increased fees and discussion occurred, Mr. David made a motion to approve the request for fee increases.  The motion died for lack of a second.  Mr. Norton wishes to hear what the remaining Counties approve.  Mr. Tanner was advised he could bring back to the Board after other Counties act on request.  Mr. Clay Poole, Mrs. Clarcia Avery and Mrs. Peggy Connell were also present.

The Calendar of Events was reviewed.
Mr. Norton motioned to approve all of the below listed Consent Items.Mr. Prince seconded with unanimous approval from the Board.  One item on Agenda was pulled.  Consent Items approved were:
· Approved minutes from the November 17, 2015 Regular Meeting with corrections.
· Ratified Verbal Approval to purchase and install Split Heat Pump from General Heating and Air for $4,200.00.
· Approved payment of Laura Benz Legal Invoice in the amount of $6,328.50.
Mr. Davidmotioned to approve the Contract Renewal for Inmate Medical Care with Innovative Healthcare Solutions in the amount of $125,988.00.  This contract will renew for a period of five years with a 3% increase annually.  There is a ninety day termination clause in the contract.  Mr. Prince made the second with the Board approving unanimously.
Mr. Tobar advised on the following items:                                             
· The Land Conservation Grant has been submitted.
· The Pre-Bid Meeting is scheduled for today, December 1, on Lewis Lane Construction.                           
· DNR will conduct and Audit on December 9th on the Barber Park Lighting Project.
· The City of Cairo asked the following information on the Service Delivery Strategy; non-city expenditures total and non-advalorem revenue.  Mr. Tobar will provide to City Manager for distribution to City Council.
· In 2014 the State DOT stopped providing Safety Action Plan Money.  The Program will be restored and provide money for safety guard rails, striping, etc.
· Attended a meeting with the Military and they have offered to provide assistance in reviewing the garbage problem and possibly writing a grant to purchase cameras.  They will be onsite March 11th through the 19th.  This will be at no cost to the County.  It was the Consensus of the Board to write a letter requesting their assistance.
Mr. David had several items for discussion/advisement:

· He recognized Officer Riggins as being present for the meeting.

· He will be attending a meeting with the Board of Assessors to discuss Timber Tax Collections and will provide to the Board of Commissioners for their review.

· Regarding the 911 Upgrade.  All agencies have thirty days – until December 16th – to decide if they are participating.

· Mr. David asked Mr. Elkins for a listing of all Solid Waste sites and the pick-up schedule.

· Mr. David asked Mrs. Croy if she had prepared the requirements for use of County Credit Cards.
The following Departmental Reports for October 2015 were reviewed:

· Recreation

· EMA

· Shop-Vehicle Maintenance
Mr. Norton pointed out that a piece of equipment was missing from the list.

· Buildings and Grounds

Mr. Tobar advised that the detour on Gainous Road would begin January 4, 2016 and that the County was waiting on the Notice to Proceed on Hwy 112.

Mr. Prince made a motion to go into Closed Session to discuss Litigation with Mr. David making the second.  The Board approved unanimously going into Closed Session.

Mr. Prince made a motion to come out of Closed Session with Mr. David making the second.  The Board approved unanimously coming out of Closed Session.  No action was taken as a result of the Closed Session.
Mr. Norton made a motion to adjourn with Prince making the second.  The meeting was adjourned by unanimous vote.

