The Commissioners met for a Budget Workshop, Tuesday, June 16, 2015, prior to their Regular Meeting.  Chairperson LaFaye Copeland, Vice-Chairperson Charles Norton, Commissioners Thomas David, Elwyn Childs and Ray Prince were present.  Also present was County Administrator Carlos Tobar and County Clerk Carrie Kines.
Ms. Copeland called the meeting to order at 5:30 p.m. and asked Mr. David to offer the Invocation.
Mr. Norton made a motion to adopt the Agenda with Mr. Prince making the second.  The Board unanimously approved the Agenda.
Mrs. Debbie Kines, Clerk of Court, presented her 2016 Budget requests.
Requested a Salary Increase.  Mrs. Copeland asked why they need 5% increase verses 3%.  Mrs. Kines stated duties have increased & were previously handled by another office and now all of those duties fall on her office.
Requested Lynn Gainous be named Chief Deputy Clerk.  Mrs. Kines feels it is a very demanding job and she would carry office duties professionally when Mrs. Kines is out of office.  This position has been vacant since Mrs. Kines was elected Clerk of Court.

Mrs. Copeland asked for a Job Description but none was ever created.  Mrs. Copeland asked is it fair to appoint her chief deputy without even putting job description out?  Mrs. Kines said it is done at discretion of the Deputy Clerk; feels like she should give compensation to Mrs. Gainous before she is appointed.
This office is scanning records to a new software program (more job tasks given to office); morerecords being preserved daily when there are slow days.  Mr. Tobar commented how their work load and continuity with alltypes of work has improved.  Mrs. Kines added that the Commissioner’s Office and her office are in sync and in balance – BOTH KNOW WHERE THEY STAND.  Mr. David asked question of Mrs. Kines’ salary- Ms. Carrie Kines explained there is a supplement for the different Courts.  Mr. David and the Board complemented Mrs. Kines and her team.
Mr. Childs asked about the “Jury Revision” line of budget - what the $3000 was for.  Mrs. Kines stated Jury Revision was now done differently.  The $3000 is for a Business Manager to keep Jury Pool up to date.  This is performed annually.  
Mrs. Kines is also responsible for the Board of EqualizationBudget.  The salary is at $0.  Mr. Tobar explained the Board has three members and three alternates.  The Budget is the same as 2015 just now separated from the Clerk of Court Budget.
Mr. Deron Rehberg presented the Extension Office’s Requests.  Nothing new except request for new vehicle and Carlos has in the budget set aside $10,000.  Mr. Rehberg stated that the current vehicle’s engine is too small for loads he is carrying now; has close to 150,000 miles already and by end of year will have at least165000 miles; truck is in good shape he just needs something bigger to haul the animals; he is requesting a four wheel drive and is driving a two wheel drive right now; requesting to get Chevy and bump it up to 6x4 engine.  Mr. Rehberg stated the problem with waiting another year is that Brian’s truck will need to be replaced in two years.  Instead of replacing both vehicles in the same year- this way we can have staggered years.  Brian would take Deron’s current vehicle.  Mr. Tobar is recommending he wait until 2017.  The Board thanked Mr. Rehberg for their work.
