Minutes of Regular Meeting March 1, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, March 1, 2016 with ChairmanCharles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copelandand Ray Prince in attendance. Also present were County Attorney Kevin Cauley, County Administrator Carlos Tobar and County Clerk Carrie Kines Croy.
Chairman Norton called the Regular meeting to order at 9:00 a.m. and offered the invocation, followed by the Pledge of Allegiance.

Mr. Prince made a motion to adopt the Agenda with Mr. Childs making the second.  The Board gave their unanimous approval.
Chairman Norton called for Public Comments.  Mr. John Gainous, 1047 Cedar Springs Road, expressed concerns with the last CDBG project.  Mr. Gainous feels it is taking employees away from needed road projects.  Mr. Gainous also stated that it didn’t end up free as promised.
Mr. Cauley advised his report would be covered in the Closed Session section of the meeting.
Mr. Childs made a motion to go into Closed Session for the purpose of discussing Threatened Litigation with Mrs. Copeland making the second.  The Board approved unanimously to go into Closed Session.  Mrs. Laura Benz and Mr. Mike Binion were also present for Closed Session.

Mr. Prince made a motion to come out of Closed Session with Mrs. Copeland making the second.  The Board approved unanimously coming out of Closed Session.  No action was taken as a result of Closed Session.Mrs. Benz updated the Public present on the RFP that has beenprepared for the Mitigation Monitoring and the bids received for Quality Assurance Monitoring Equipment.  Mrs. Benz also stated the Stabilization Plan was moving forward.
The Calendar of Events was reviewed.

Mr. David motioned to approve all of the below listed Consent Items.Mrs. Copeland seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the February 16, 2016 Regular Meetingand the February 16, 2016 Closed Session Meeting.
· Approved Employee Phone Allowance Increase – to $75.00 a month - for the Shop Superintendent, the Recreation Director, the Fire Chief and the Road Superintendent.

· Approved the Appointment of Ronnie Mills, Paul Parramore, Everrett Allen, Andy Maxwell, Randy Miller, and Chris Taylor to the Board of Appeals.
Mr. Tobar addressed Mr. Gainous’ concerns regarding the CDBG Project, stating that no County employees are working on Lewis Lane.  The CDBG has always required a 5% minimum cash match from the County.

Mr. Tobar also advised that the sewer and water conduit installation was complete at the lake and that the Registrar’s Office was recently audited by the State with good reviews.  Mr. Tobar also advised the new phones have been installed at the VFD Stations.  

Mr. Tobar stated that in the past when the Board approved a contract for a specific amount that each individual invoice does not come before the Board for approval and asked if that is the way the Board wished to continue.  The Board stated it was as each expenditure requires the Chairman and Vice Chairman to approve.

Mr. Tobar advised in the past the County has waived building permits when a tornado or weather system has caused damage and asked if the Board wished to again.  Mr. Childs made a motion to waive the permit charge for permits issued due to recent storm damage with Mrs. Copeland making the second.  The Board approved unanimously.
Mr. Norton provided a sample Resolution for the Board’s consideration titled “Resolution in Defense of Natural Marriage.  Also provided was information concerning a group that would defend the County in any opposition to the Resolution.  After discussion, Mr. David made a motion to not approve passing the Resolution with Mrs. Copeland making the second.  The Board voted 3-2 to not pass the Resolution.  Mr. Norton and Mr. Childs voted in favor of the Resolution.
Mrs. Copeland made a motion to go into Closed Session for the purpose of discussing a Personnel Matter with Mr. Prince making the second.  The Board approved unanimously to go into Closed Session.

Mrs. Copeland made a motion to come out of Closed Session with Mr. Prince making the second.  The Board approved unanimously to come out of Closed Session.  As a result of Closed Session, Mr. David made a motion to hire Mr. Rodney Gordon as EMS Director effective March 2, 2016.    Mrs. Copeland made the second with the Board unanimously approving the motion.

The Board, along with the County Administrator and County Clerk, left to tour Johnson Road to consider for paving and to apply for the CDBG Grant.  Upon return to the Courthouse, it was the consensus of the Board to table the two Formal Action Items on the Agenda for further information.
Mr. Davidmade a motion to adjourn with Mr. Princemaking the second.  The meeting was adjourned by unanimous vote.

