Minutes of Regular Meeting November 3, 2015
The Grady County Board of Commissioners met in Regular Session on Tuesday, November 3, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Ray Prince, Elwyn Childs and Thomas David in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Kines.
Mrs. Copeland called the Regular meeting to order and asked Mr. Norton to offer the invocation, followed by the Pledge of Allegiance.
Mr. Tobar asked that the County Administrator’s Report be moved on the Agenda to follow the County Attorney’s Report.  Mr. Prince made a motion to adopt the Agenda with Mr. David making the second.  The Board gave their unanimous approval. 
Mrs. Copeland called for Public Comments.  None were offered.

Mr. Cauley advised the RFP for Mitigation Credits should be in by December.  Mr. Cauley also advised the Water Release Plan Proposals should be received soon.  Mr. Norton questioned the Water Monitoring Stations being located in the lake bed.

Mr. Tobar announced that the County has won the Statewide Waste Reduction and Recycling Award for the restoration of the old jail into the VFD Training Facility.  Chief Phillips stated that it took 40-50 volunteers to complete restoration.  The award will be received on December 16, 2015.
Miss Amber Bennett, Miss Centennial in 2005, asked the Board’s permission to hold a week long Community Wide Celebration to restore pride in Grady County.  She hopes to get youth involved and is seeking sponsorships to fund the Celebration.  Miss Bennett presented the Board with daily activities to make up the week.  Mr. David made a motion to proclaim support for the Community Wide Celebration with Mr. Childs making the second.  The Board gave their unanimous approval.
Mrs. Nancy Clark and Mrs. Crystal Ramm asked the Board’s assistance with the Hospital Grounds Beautification Project, specifically for the Board to purchase 72 cubic yards of granite chips for the flower beds around the hospital.  They showed the Board the Landscaper Drawings.  Mr. Tobar advised that the cost would be $3600.00 for materials and in-kind labor by the Road Department for spreading chips.  The Road Department will work around their normally scheduled work.  Mr. Tobar advised the funding was available in the Buildings and Grounds Maintenance Budget.  Mr. Childs made a motion to purchase the granite chips and provide in-kind labor with Mr. David making the second.  The Board unanimously approved the motion.
Mr. Gordon Osborn was scheduled to speak but was not present.
The Following Correspondence was reviewed:

The Calendar of Events                                                                                                                                 A Thank You Letter from GSAAP                                                                                                                                  A Chamber of Commerce Seminar Invitation
Mr. David motioned to approve all of the below listed Consent Items.  Mr. Norton seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the October 22, 2015 
· Approved Annual Postage Invoice to Diversified Companies for $3,396.88

· Approved Laura Benz Legal Invoice in the amount of $5,964.00.  Mr. Childs expressed his dissatisfaction with continuing bills and no closure.
Mrs. Becky Bracewell, Recreation Director was present for discussion concerning the Grant Application for Barber Park.  The Master Plan, developed in 2013, called for a splash pad and fitness area.  The Land Water Conservation Fund Grant would cover $100,000.00 of the cost of the Splash Pad if awarded.  The 2008 SPLOST has collected funds designated for a Splash Pad.  Mr. Tobar proposes using $100,000 from the grant, $50,000 from Community donations and $227,000 from SPLOST.  Operating costs were also discussed.  In 2013, the Board voted to put the Splash Pad at Tired Creek Lake.  Mr. Norton motioned to change the location of the Splash Pad to Barber Park and to adopt the Resolution allowing the Grant Application.  Mr. Childs seconded this motion with approval from the Board, 4-1.  Mr. David voted against and expressed his hesitation at moving anything from the Lake Site.
Mrs. Copeland advised the Board that Ms. Emma Fortner has resigned from the Housing Task Force.  She has spoken with Mr. Frank Roebuck who is interested in serving.  Mr. Childs made a motion to appoint Mr. Roebuck to the Housing Task Force with Mr. David making the second.  The Board approved unanimously.
Mr. Prince advised he received a call from Mr. Billy Henley who asked if the Board could stripe 188.
Mr. David informed the audience that the Board held a Work Session prior to the Regular Meeting to discuss the Garbage/Dumpster situation.  Mr. David also thanked the Sheriff, who was present, for providing security for the Board Meetings.  The Board asked Sheriff Young if he could meet at 11:30 a.m. on Thursday, November 5th to discuss the Garbage/Dumpster problem.  He stated he could.

Mr. David advised the Board he had met with Tax Commissioner Phyllis Gainous, Tax Assessor Susan Bennett and Pam Williams from the Tax Assessor’s Office to discuss Timber Tax Collections.  He stated a new policy was needed to ensure all taxes were being collected.  Mr. David stated the group would be meeting again on Friday, November 6th.

Mr. Prince made a motion to go into Closed Session for the purpose of discussing a Personnel Matter.  Mr. Norton made the second with the Board approving unanimously.
Mr. Prince made a motion to come out of Closed Session with Mr. David making the second.  The Board approved unanimously.  As a result of Closed Session the Board voted to give Mr. Stanley Elkins, Road Superintendent a $5,000.00 annual increase.
At this time Mrs. Copeland stepped down as Chairperson and Mr. Norton took the meeting over.  Mrs. Copeland made a motion to hire no more interns – to just keep the two present ones.  Mr. Childs made the second with the Board approving unanimously.  Mrs. Copeland again took charge of the meeting.

Mr. Prince made a motion to adjourn with Mr. David making the second.  The meeting was adjourned by unanimous vote.
