Minutes of Regular Meeting October22, 2015
The Grady County Board of Commissioners met in Regular Session on Thursday, October22, 2015 with Chairperson LaFaye CopelandCommissioners Ray Princeand Thomas David in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Kines.  Vice-Chairman Charles Norton and Commissioner Elwyn Childs were absent.
Mrs. Copeland called the Regular meeting to order at 6:00 p.m. and offered the invocation, followed by the Pledge of Allegiance.
Three Formal Actions and a Presentation were added to the presented Agenda.  Mr. David made a motion to adopt the Agenda with Mr. Prince making the second.  The Board gave their unanimous approval.
Mrs. Copeland called for Public Comments.  Mr. Tony Ward, 319 south, spoke to the Board about the dumpsters located on the corner of Meridian and 319.  It is Mr. Ward’s understanding that the land owner wants them moved and that a new location has not been located.  He asks what the County is going to do for a solution.  
Mr. Nathanial Bush, Jr. suggested the County contact the land owners of the vacant property at 93 and Meridian.  Mrs. Copeland stated that the land owners have not requested the dumpsters be moved.  It is the Board’s desire to hold a workshop to discuss prior to November 8th.
Mr. Peter Wright asked if the amounts could be provided for the items listed and voted on under the Consent.

Mr. John Monds, Old Thomasville Road, asked if the Mitigation Plan has been submitted to the Corp and if it was available to the Public.  He also asked if bids have been received for the Mitigation Credits purchase.

Mr. Cauley advised the funding was in place to complete the ROW acquisitions on Lewis Lane.  Mr. Cauley also advised the County’s financial monies needed for the State Court Case was $94,104.96.  Mr. Tobar advised $34,096.92 will have to be used from Contingency Funds.  Mr. Prince made a motion to pay the $94,104.96 with $34,096.92 coming from Contingency and the remaining from the accrual set aside for this settlement.  Mr. David seconded the motion with the Board approving unanimously.
Mr. Mike Binion, Lake Director, gave the Board an update on activity at Tired Creek Lake.  The boring has been completed for the underground utilities.  Brad Cole Construction has removed the Mobile Homes with the exception of the one the County is keeping.  The Jetty is finished.  Grassing on the Dam is being done as required by the permit.  Mr. Tobar advised that the bridge on Highway 112 at Sapp Creek would be closed on November 9th or 10th.
Ms. Tonya Griffin, 911 Director, asked the Board to adopt a Resolution allowing the collection of surcharges to include Voice over Internet Protocol and other emerging technology.  Ms. Griffin also asked the Board to approve the Addendum to the contract changing the make-up of the 911 Advisory Board.  Mr. David made a motion to adopt the Resolution and to approve the Addendum with Mr. Prince making the second.  The Board approved unanimously.

The Calendar of Events was reviewed.
Mr. Prince motioned to approve all of the below listed Consent Items.Mr. David seconded with unanimous approval from the Board.One item was a ratification of verbal approval.  Mr. David voted against this verbally but majority of Board approved.  Consent Items approved were:
· Approved minutes from the October 6, 2015 Regular Meeting and the October 6, 2015 Closed Session Minutes.
· Ratified Verbal Approval to purchase dumpsters from Lewis Steel Works in the amount of $10,080.00.  This was a budgeted item.  Mr. David voted against this in the Verbal vote.

· Adopted Resolution for 5311 Transportation Program which is managed by the SWGRC.
· Scheduled a Public Hearing for the Comprehensive Plan to be held on November 17, 2015 at 6:00 p.m.
· Approved payment of Legal Fees to Howell Law Firm in the amount of $3,330.00.

· Approved payment for Annual Accounting Software Maintenance to Harris Computer Systems in the amount of $9,417.00.  This is a budgeted item.   
· Approved Laura Benz Legal Invoice in the amount of $9,191.37.
Mr. Prince motioned to approve the Architectural Services Agreement with MLD Architects in the amount of $9,910.00.00.  Mr. David seconded this motion with unanimous approval from the Board.
Mr. David motioned to approve the Resource and Land Consultants invoice in the amount of $3,250.00.  Mr. Prince seconded this motion with unanimous approval from the Board.
Mr. Prince motioned to approve the Stryker Invoice in the amount of $5,900.00 for two pieces of Equipment for ambulances.  Mr. David seconded it with unanimous Board approval.  The EMS Trauma Grant will be used for purchase.
Mr. Tobar advised that DOT will replace the bridge at Barnett’s Creek on Old Thomasville Road in March of 2016.  Mr. Tobar also advised that Representative Taylor has requested he attend the DOT Summit in Atlanta on November 10, 2015.  The consensus of the Board was for Mr. Tobar to attend.
Mrs. Copeland notified the Board of the upcoming Boys and Girls Club Concert.
Mr. David asked Ms. Kines to schedule a workshop to discuss the Garbage/Dumpster situation prior to November 8th.
Mr. David stated the Board needed to look at a policy for collecting Timber Tax.  He would like to schedule a meeting with the Tax Commissioner, Tax Assessor, and Forestry Representative to establish a sound policy.
Mr. David stated the constituents want to see numbers.  He requests a routine packet with account balances and transactions once a month.  He asked the Board for support on getting this information.  Mr. Prince and Mrs. Copeland did not support the request.  Mrs. Copeland and Mr. Prince stated that all the information needed was already provided.

Prior to adjourning, Mr. David recognized Deputy Raymond Adams.  This is the last meeting that he will be providing security as he is retiring.  The Board wished him much happiness.
Mr. Prince made a motion to adjourn with Mr. David making the second.  The meeting was adjourned by unanimous vote.
