Minutes of Regular Meeting October 4, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, October 4, 2016 with Chairman Charles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Croy.  
Chairman Norton called the Regular meeting to order at 9:00 a.m. and asked Mr. David to offer the invocation, followed by the Pledge of Allegiance.  
The Closed Session and Formal Action A was moved up on the Agenda to follow the County Attorney’s Report.  Mr. Prince made a motion to adopt the Agenda, with the changes, with Mr. David making the second.  The Board gave their unanimous approval. 

Chairman Norton called for Public Comments.  Mr. Tony Ward, 319 South, thanked the Board for the new location of the dumpsters.  Mr. David advised that the gravel used was recycled from the old museum roof.
Attorney Cauley advised his report would be covered during the Closed Session.

Mr. Prince made a motion to go into Closed Session for the purpose of discussing Pending Litigation.  Mrs. Copeland made the second with the Board unanimously approving going into Closed Session.  Attorney Rob Howell and Lake Authority member Randy Wind were present for the Closed Session.

Mrs. Copeland made a motion to come out of Closed Session with Mr. Prince making the second.  The Board approved unanimously coming out of Closed Session.  No action was taken as a result of the Closed Session.

The Error and Release request from Sunshine Cleaners was discussed.  It would result in $4,251.34 removed from Digest.  After discussion, Mr. Norton advised that the error was not a result of the Tax Commissioner or Tax Assessor’s Office and that it was the responsibility of the tax payer to file a return and reassessment annually by law.  Mr. Prince made a motion to decline the request with Mr. David making the second.  The Board approved unanimously declining the E&R request.  Tax Commissioner Phyllis Gainous and Tax Assessor Susan Bennett were present for discussion.

Mr. Stephen Francis and Mrs. Laura Register presented the Board with handouts outlining the Smart Moves Program and participation at the Boys and Girls Club and requested the Board continue their annual funding of the program.  Mrs. Copeland made a motion to continue funding the Smart Moves program at the rate of $20,000.00 annually with Mr. David making the second.  The Board unanimously approved funding.
The Calendar of Events was reviewed.
One item was pulled from Consent for discussion.  Mrs. Copeland motioned to approve all of the below listed Consent Items.  Mr. David seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the September 20, 2016 Regular Meeting.

· Approved the Grand Jury Recommendations from the September 2016 Term raising the Court Bailiffs to $60.00 per diem and the Grand Jurors to $35.00 per diem.

· Approved payment to Claims Management Resources in the amount of $2,607.72 for repairs to guard rail caused by employee.

· Authorized advertising for Road Striping Project.
· Approved legal invoice for Howell Law Firm in the amount of $3,172.50.
· Set Public Hearing date for discussion concerning the Aquatic Center at Barber Park for November 1, 2016 at 6:00 p.m.
· Approved Private Subdivision Plat for Christopher Lyon.

Mrs. Copeland made a motion to table the item pulled from Consent, the purchase of additional pipe in the amount of $7,169.52 for more information.  Mr. Prince seconded the motion with unanimous approval from the Board.

Mr. Tobar advised on the following items:

· Asked for an item to be added to Formal Actions.

· CCR begins work on Old 179 Ecology Studies this week.  The Ecology Report is to be completed first week of November.

· Completes GDOT Training on November 2nd.  Has passed both the PDP and LAP tests.
· Receiving bids for Roundabout Environmental Studies.  Stacy Watkins will submit his proposal after he completes the conceptual plan.  No charge for that service.

· The patch work on Pine Park Road needs touching up.

· The second-to-last DCA audit of CDBG project went fine.  Last audit will occur when the last invoice is paid to HTS Construction.

· Surveys on Harper Road to be done this week.
· GDOT began work on the right hand turn lane from Hwy 112 to Gainous Road.  Bid opening for Hwy 112 resurfacing is 10/26/16.
· Motorola kick-off meeting is 10/6 at 9 am in Bainbridge.

· Finalized definitions for Land Use Ordinance (Yard Sale Ordinance) and submitted to County Attorney for his review.
· The Jesse Ward Marine Contract signed; pile driving starts today at the lake.
· USDA Update:  Front half of office space has been demolished.  Hallway bathroom is being worked on this week.  A shower is being installed as this serves as the County’s emergency shelter.
· Tired Creek Fishing Lake Cultural Resources Study completed.  GA requested a historic properties search earlier this year.  No historic property will be impacted directly or indirectly.
· CCR has completed 35% of the biological and mitigation monitoring.
· Revised Barber Park Master Plan should be ready by mid-October.  The Board thanked Joey Brock for his contribution to the County by providing his services at no charge.
Mr. Childs made a motion to approve the Edwards-Pitman proposal for Cultural Resources Study for Old 179 in the amount of $24,881.90 with Mrs. Copeland making the second.  The Board unanimously approved the motion.
Mr. Norton asked the Board’s consent to have an ambulance onsite for the Midway Music Festival on October 15, 2016.  The Board was in agreement with the request.

Mrs. Copeland informed the Board she had received comments concerning tax payer dollars being used to purchase the personal item of remembrance for Richard Kuhne’s daughter and their concern of taxpayer dollars being used.  Mr. Tobar offered to repay the County for the purchase and several Commissioners offered to contribute as well.

Chairman Norton recognized the 4-Hers present and read a proclamation proclaiming National 4-H week.  After adjournment of the meeting, the Board took a photo with the group and enjoyed refreshments provided by the 4-H Club.

Mrs. Copeland made a motion to adjourn with Mr. Prince making the second.  The meeting was adjourned by unanimous vote.

