Minutes of Regular Meeting July 19, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, July 19, 2016 with Chairman Charles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Croy.  
Chairman Norton called the Regular meeting to order at 6:00 p.m. and asked Mr. David to offer the invocation, followed by the Pledge of Allegiance.  
Mr. Prince made a motion to adopt the Agenda with Mrs. Copeland making the second.  The Board gave their unanimous approval. 

The Board recognized Mr. Wesley Lee for his service on the Planning Commission.  Chairman Norton presented him with a plaque.

The Board recognized and congratulated the 4-H Archery Team on winning fourth in the Nation.  The competition was held in Nebraska.
The Board recognized and congratulated the Recreation 12U Baseball team for winning State Runner up in the tournament which was held in Savannah.  Pictures were made with all recognized and the Board.
Chairman Norton called for Public Comments.  None were offered.

Attorney Cauley provided the Board with a draft for the Poultry Ordinance for their review prior to the August 24th Public Hearing.  He also advised he was continuing work on the ROW acquisitions on State Park Road.
The Following Correspondence was reviewed:                                                                                            The Calendar of Events                                                                                                                             Governor Deal’s Press Release – June Tax Revenues                                                                        Upcoming ACCG Training Opportunities
Mr. David motioned to approve all of the below listed Consent Items.  Mr. Prince seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the July 5, 2016 Regular Meeting, the July 5, 2016 Closed Sessions (2) and the July 5, 2016 Budget Workshop.
· Approved dates for the VFD Appreciation Dinner and the Employee Appreciation Luncheon.

· Approved the Reappointment of Mr. John Tillis for another term on the Board of Assessors.

· Adopted Resolution for the Grady County Comprehensive Plan.

· Approved ArcGIS Annual Software Maintenance Invoice in the amount of $3,000.00.
· Approved ACCG Legal Invoices in the amount of $8,793.60.

· Approved Payment of ACCG Defined Benefit Plan in the amount of $158,395.00.

· Ratified Board’s Verbal Approvals:

$19,700.00 to Langdale Forest Products Co. for 100 forty-foot poles.
$3,600.00 to Flint Equipment for Packer Rental.
$41,243.00 to Forterra for Concrete Pipe.

· Approved the Family Subdivision Plat for Albert E. Ansley, Jr. and the Family Subdivision Plat for Marie J. Moore.
Mr. Tobar advised on the following items:

· Presented a proposal from Krebs for Professional Engineering Services.  Mrs. Copeland made a motion to expend $3,700.00 to Krebs with Mr. Prince making the second.  The Board gave their unanimous approval.

· The GTIB Quarterly Report has been submitted.

· The CDBG Drawdown 10 has been submitted to DCA.

· CCR Environmental completed initial visit to Mitigation Sites.

· SWGRC prepared VFD map showing new stations.  It is currently under review.

· Laura Benz requested that USACE approve the Stabilization Construction.

· New Solid Waste signs, prepared by Intern Shelley Kines, have been approved by the County Attorney.

· Assisted in opening drug court office in Courthouse.

· Continue working on TCL Master Plan.

· Advised that the Stabilization Costs were originally estimated at $250K but would be more like $125K.

Mr. David made a motion to approve the purchase of Mobile Assessor Software from Data Cloud Solutions in the amount of $9,481.00.  Mrs. Copeland made the second with the Board unanimously approving the purchase.

The Tentative Millage Rate was discussed.  Mr. David made a motion to set the Tentative Millage Rate at 13.653, which is a 3.02% increase over last year.  Mr. Prince made the second with the Board giving their unanimous approval of the 13.653 Millage Rate.

In Unfinished Business, Mr. David advised the Board that he, Chairman Norton and Mr. Tobar had met with the Historical Society for discussion on the Roof Repair and their financial situation.  After discussion, Mr. David made a motion to expend $32,300.00, which was the low bid previously obtained, contingent upon the bid still being valid at the price and that after this repair the Board would defer to the deed and lease for this property pertaining to future repairs and maintenance.  Mrs. Copeland made the second with the Board unanimously approving this motion.
Mr. Norton brought up the subject of spraying at the Lake Property for discussion.  Mr. Mike Binion, Lake Director, and Mr. Lee Gainous, Lake Authority Chairman, were present for discussion.  Mr. Binion had obtained a quote to spray 750 acres for $60,000.00 which includes the chemicals.  This Company could begin work within 30-60 days.  No action was taken as the Board asked Mr. Binion to obtain information in plane vs. chopper spraying and the liability insurance carried by the Company.

Mrs. Copeland asked Mr. Tobar when the Audit would be ready.  The Board asked Mr. Tobar to talk with the Auditor.  Mrs. Copeland also stated she would like the Board to consider what they could do as an appreciation for the constituents.  Mrs. Copeland suggested holding a Founders Day Celebration around the August 17th date each year as August 17, 1905 was the date Grady County was formed.  Mrs. Copeland stated we had to keep history alive for future generations.

Mr. Prince asked if the Board could discuss the County Extension Agent Vehicle again and stated he had researched this further and felt Mr. Brian Hayes should be allowed to drive his County vehicle to and from his home in Decatur County so that he could more easily respond to the Farmer’s needs.  After discussion, Mr. Prince put this in the form of a motion to allow Mr. Hayes to drive the County Vehicle to and from home.  Mr. David made the second with the Board unanimously approving the motion.
Mr. David advised the Board he had not received any further updates on the SCAR building situation.
Mrs. Copeland made a motion to go into Closed Session for the purpose of discussing a Personnel Matter.  Mr. Prince made the second with the Board unanimously approving to go into Closed Session.

Mr. Prince made a motion to come out of Closed Session with Mr. David making the second.  The Board unanimously approved coming out of Closed Session.  No action was taken as a result of this Closed Session.

Mr. David made a motion to adjourn with Mr. Prince making the second.  The meeting was adjourned by unanimous vote.

