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Grady County Board of Commissioners

Ray Prince LaFaye Copeland Yancey Maxwell, Chair
District 2 District 4 District 1

Sam Kines Celeste Tyler Phillip Drew
District 3 County Administrator District 5

June 10, 2026, Public Works/Public Property Committee Meeting Minutes

Present at the meeting were commissioners, Ray Prince, Yancey Maxwell, Sam Kines, Phillip Drew, and LaFaye
Copeland. Staff Celeste Tyler, Brian Harrison, and Tiffany Prince.

The meeting was called to order by Chairman Yancey Maxwell at 9:30 a.m. The Invocation was given by Mr.
Maxwell, followed by the pledge of allegiance.

Motion by Mrs. Copeland, second by Mr. Prince to approve the agenda as presented.
Il. Presentations
The board received an update on the 2026 Resurfacing and Patching Project from Stacey Watkins.

David Taylor Construction is requesting additional contract time with rain days and the extra work required on
Harrell Road. Speed and progress on the contracted work have not been good. They have submitted an
updated timeline for completion. Mr. Kines asked Mr. Watkins if he had to give a grade on the work done so
far what would it be? Mr. Watkins responded it would be a C or C-. The Commissioners asked if it would be
feasible to start over with someone else with the remaining roads in the project? Mr. Watkins stated it is
possible to do that but would like to go back and research that a little bit.

Mrs. Tyler had John Hester provide an update on the Lower Cairo Road. He stated it was a wonderful
experience and has helped the road.

Mrs. Murkerson gave an update on the Help Agency Building. The project is on target and should be
completed on time.

Mr. Brian Harrison provided an update on the 911 building. Construction inside the building should not take
too long. Flooring issue was finally resolved, and the building should be ready quickly. New 911 director will
start on June 17, 2026. He will be housed temporarily at the Extension Office while work is being completed
on the 911 building. The commissioners discussed the 911 equipment.

Brian and Tiffany are working on the specs to get bids on the bathrooms at the courthouse. At our next
meeting, we should have drawings for the Livestock Building.

Mrs. Tyler spoke to the commissioners concerning LHOST. Discussed the difference between FLOST and
LHOST.

Mr. Prince stated that there are lights at the lake near the dam. Getting prices on cameras for the lake.

Mrs. Tyler brought up a medical event where first responders made a drive for an individual off Boydville
Road impassable. The commissioners stated the county should repair the drive as First Responders created the
issue.
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Mr. Kines mentioned the need for a Special Events Ordinance with time limits.

M. Adjournment — Motion by Mrs. Copeland, second by Mr. Drew to adjourn. The motion was approved.

RESOLUTIONS AND AGENDA

I Executive Duties
1. Call to Order - 9:30 AM

2. Invocation/Pledge
3. Adoption of Agenda

. Presentations
1. Update on the 2026 Resurfacing and Patching Project
2. Update to the Help Agency Project
3. Update to 911 Building
4, LHOST

Il. Adjournment

ATTEST:

Yancey Maxwell, Chair

John White, County Clerk

Sam Kines

Phillip Drew, Commissioner

LaFaye Copeland, Commissioner

Ray Prince, Commissioner
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