Opportunity Awaits

Grady County Board of Commissioners

Ray Prince LaFaye Copeland, Chair Yancey Maxwell
District 2 District 4 District 1

Sam Kines, Vice-Chair Celeste Tyler Phillip Drew
District 3 County Administrator District 5

June 16, 2026, Regular Board Meeting Minutes

Present at the meeting were commissioners, Ray Prince, Yancey Maxwell, Sam Kines, LaFaye Copeland and
Phillip Drew. Staff were Celeste Tyler, John White, Holly Murkerson, and Attorney Gabe Ridley.

The meeting was called to order by Chairwoman LaFaye Copeland at 6:00 p.m. The Invocation was given by
Mr. White, followed by the pledge of allegiance.

Motion by Mr. Prince, second by Mr. Drew to approve the agenda. The motion was approved.
PUBLIC COMMENTS
Richard Koon, 328 Cloverleaf Lane

Mr. Koon spoke concerning the Racetrack Ordinance change . He requested the commissioners to repeal the
ordinance passed on 2/18/25 and go back to the original ordinance.

Sharon Koons, 328 Cloverleaf Lane

Definition of a Racetrack in the ordinance needs to be reviewed. Code Enforcement needs to be directed to
investigate ordinance violations.

Mike Moss, 935 Piney Grove Rd

Do not need Motocross or Solar Farms.

Elizabeth Gainous, 202 Janie Circle

Mrs. Gainous spoke about businesses and how they need consistent Land Use Regulations.
Michael Cook, 184 Carr St

Mr. Cook stated what he is seeing at Gainey Rd is not acceptable. He read Matthew 16:26. He stated when the
commissioners do not respond to complaints, which is not acceptable.

Gwyn McElreath, Pierce Chapel Rd

Mrs. McElreath stated they have been here month after month and wants to know why can’t the original ordinance be
restored? We are taking money away from the commercial tracks. We need protection from Private and Family Tracks.

Carey Bishop, 209 Evergreen Lane

Mr. Bishop stated had plan and learned to live with it. How did it get changed? He also asked about the event in
Whigham last weekend and why that was not permitted.

Mrs. Copeland stated the commissioners have not stopped working on the issues mentioned during Public Comments
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Audit — Perry Henry

Mr. Henry presented the audit, and it was a good audit. Had a lot of projects in 2025 and that hit the fund balance hard.
Still have a good fund balance. The only finding is Lack of segregation of Duties and there is no way to correct that one.

UPCOMING EVENTS

1. Friday, July 3, 2026, County Holiday for July 4.
2. Board of Commissioners Meeting, Tuesday, July 7, 2026, at 9:00 am.

CONSENT ITEMS (ONE MOTION)

Motion by Mr. Prince, second by Mr. Kines to approve the Regular Meeting Minutes from June 2, 2026, Executive
Session Meeting Minutes from June 2, 2026, and Public Works/Public Properties Meeting Minutes from June 10, 2026.

Approval of the Fitchett Plat, Taylor Plat, and Cannon Plat.
The motion was approved.
FORMAL ACTIONS

FA06-04-26 Motion by Mr. Kines, second by Mr. Drew to table the request by the Tax Commissioner so Attorney Ridley
can create a Resolution to be passed at the July 7" meeting. The motion was approved.

FA06-05-26 Motion by Mr. Maxwell, second by Mr. Kines to table this formal action pending one more bid for cameras.
The motion was approved.

FA06-06-26 Motion by Mr. Drew, second by Mr. Prince to purchase a replacement vehicle from Dooly County for a
Dodge Charger that was totaled. The motion was approved.

FA06-07-26 Motin by Mr. Prince, second by Mr. Drew to approve appointing Patrick Slaughter as director of E-911. The
motion was approved.

NEW AND UNFINISHED BUSINESS
Administrator Matters

Mrs. Tyler stated the county has received notification from GDOT for a replacement bridge on Lower Hawthorne Trail
over Bryant Hill Creek. This will be a $3.6 million project for the county.

Mrs. Tyler stated the county has completed the application for the GDOT LRA project. The amount of those funds will be
$1,036,000.00.

Mrs. Tyler stated that they have been diligently working on the issues with the Data Center, Solar Farms, and Motocross
and hope to have some information available soon . When asked when it was soon, Mrs. Tyler stated she hoped for the
July 7, 2026, meeting.

Mrs. Tyler stated she hoped to have some form of tax relief on the ballot in November. It will either be FLOST or LHOST.
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Commissioner Matters

Mr. Prince asked Mrs. Murkerson to give an update on the Help Agency. Mrs. Murkerson stated the project is on target
and they should meet the completion date in September.

Mr. Maxwell stated that we were supposed to have lights down at the dam, but he was out there the other night, and
he could not see at the boat landing. Mrs. Copeland asked Mr. Binion to investigate this.

EXECUTIVE SESSION
None
REPORTS

Attorney's Report — None
Roads and Bridges 05-26
Tired Creek Lake 05-26
Permits 05-26

Plat Activity Report 05-26
Plats 05-26

Animal Control 05-26
Extension Service 05-26

N AEWDN e

IX. Adjournment Motion by Mr. Drew, second by Mr. Maxwell to adjourn. The motion was approved.
RESOLUTIONS AND AGENDAS

I Executive Duties
1. Call to Order -6:00 PM
2. Invocation/Pledge
3. Adoption of Agenda
4, Public Comments
. Presentations
1. Audit Report - Perry Henry
1. Upcoming Events
1. Friday, July 3, 2026, County Holiday for July 4.
2. Tuesday, July 7, 2026, 9:00 am, Board of Commissioners Meeting.
V. Consent Items —(One motion)
Approval of Regular Meeting Minutes from June 2, 2026, Executive Session Meeting Minutes
from June 2, 2026, and Public Works/Public Properties Meeting Minutes from June 10, 2026.
Approval of the Fitchett Plat.
Approval of the Taylor Plat
Approval of the Cannon Plat.
V. Formal Actions

Gabe Ridley, County Attorney, John White, HR Director/County Clerk, Holly D Murkerson, Finance Director
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FA06-04-26 Approve or Disapprove the request from the Tax Commissioner to remove the
interest and penalties to attempt to sell some of the smaller property parcels at the Tax Sale.

FA06-05-26 Approve or Disapprove the purchase of cameras for use at the lake.
FA06-06-26 Approve or Disapprove the purchase of a replacement vehicle for the Sheriff's

FA06-07-26 Approve or Disapprove appointing Patrick Slaughter as director of E-911.

Office.
VL. New and Unfinished Business
1. Administrator Matters
2. Commissioner Matters
VII. Executive Session
VIIl.  Reports
1. Attorney's Report
2. Roads and Bridges 05-26
3. Tired Creek Lake 05-26
4, Permits 05-26
5. Plat Activity Report 05-26
6. Plats 05-26
7. Animal Control 05-26
8. Extension Service 05-26
IX. Adjournment
ATTEST:

John White, County Clerk

LaFaye Copeland, Chair

Sam Kines, Vice Chair

Phillip Drew, Commissioner

Yancey Maxwell, Commissioner

Ray Prince, Commissioner

Gabe Ridley, County Attorney, John White, HR Director/County Clerk, Holly D Murkerson, Finance Director
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