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June 2, 2026, Regular Board Meeting Minutes 

Present at the meeting were commissioners, Ray Prince, Yancey Maxwell, Sam Kines, LaFaye Copeland and 

Phillip Drew. Staff were Celeste Tyler, John White, Holly Murkerson, and Attorney Gabe Ridley.  

The meeting was called to order by Chairwoman LaFaye Copeland at 9:00 a.m. The Invocation was given by 

Mrs. Copeland, followed by the pledge of allegiance. 

Motion by Mr. Drew, second by Mr. Kines to approve the agenda. The motion was approved. 

PUBLIC COMMENTS 

Elizabeth Gainous, 202 Janie Circle 

Mrs. Gainous stated she had a quiet weekend. She has always lived in Grady County. She is now considering moving to 

Leon County where they have zoning and land use regulations. Grady County needs to establish Land Use Regulations 

and Zoning. 

Gwyn McElreath, Pierce Chapel Rd 

Mrs. McElreath stated they are not fighting the commercial tracks but the private tracks. The reputation of Shady Grady 

is alive and well in Grady County. 

PRESENTATIONS 

None 

UPCOMING EVENTS 

1. Public Works/Public Properties Committee Meeting, Wednesday, June 10, 2026, 9:30 am. 

2. Board of Commissioners Meeting, Tuesday, June 16, 2026, at 6:00 pm. 

CONSENT ITEMS (ONE MOTION) 

Motion by Mr. Drew, second by Mr. Prince to approve the Regular Meeting Minutes from May 19, 2026. 

Approval of the Kirksey Plat, Bryant Plat, Barrineau Plat 2 Lots, and Barineau Plat 5 Lots. 

The motion was approved. 

FORMAL ACTIONS 

FA06-01-26  Motion by Mr. Prince, second by Mr. Drew to approve the ACCG IRMA quote for July 1, 2026 through June 

30, 2027. The motion was approved. 

FA06-02-26  Motion by Mr. Kines, second by Mr. Drew to approve the 2025 Budget Amendments. The motion was 

approved. 
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                                                                                                        GRADY COUNTY BOARD OF COMMISSIONERS 

JUNE 2, 2026 

                                                                                                       GENERAL FUND EOY BUDGET AMENDMENTS 

2025 FINAL 
AMENDED BUDGET 

2025 
FINAL 
AMEND
ED 
BUDGET 

NEEDED 
TO 
BALANCE 

2025 EOY  
 BUDGET 
AMENDMEN
TS 

NOTES 

REVENUE         

GENERAL FUND  $  
27,333,6
00  

 $           
396,700  

 $           
27,730,300  

FUND BALANCE NEEDED TO COVER 2025 
BUDGET OVERAGES BY DEPT 

     

EXPENDITURES 
    

01 COMMISSIONERS  $       
909,300  

    909,300 BALANCED WITHIN DEPARTMENT 

02 ROAD  $    
2,520,40
0  

     $             
2,520,400  

BALANCED WITHIN DEPARTMENT 

03 SHOP  $       
401,000  

 $               
6,600  

 $                
407,600  

FUND BALANCE 

04 DETENTION  $    
2,174,50
0  

 $             
61,900  

 $             
2,236,400  

FUND BALANCE 

05 SHERIFF  $    
2,683,30
0  

 $           
209,500  

 $             
2,892,800  

FUND BALANCE 

06 EMS  $    
2,961,70
0  

     $             
2,961,700  

BALANCED WTHIN DEPARTMENT 

07 CLERK OF COURT  $       
412,300  

   $                
412,300  

BALANCED WITHIN DEPARTMENT 

08 COURTS  $       
603,700  

 $             
37,600  

 $                
641,300  

FUND BALANCE 

09 PROBATE  $       
233,500  

 $             
10,800  

 $                
244,300  

FUND BALANCE 

10 MAGISTRATE  $       
335,500  

   $                
335,500  

BALANCED WITHIN DEPARTMENT 

11 TAX COMMISSIONER  $       
485,900  

   $                
485,900  

BALANCED WITHIN DEPARTMENT 

12 TAX ASSESSOR  $       
544,200  

     $                
544,200  

BALANCED WITHIN DEPARTMENT 

13 RECREATION  $       
570,500  

     $                
570,500  

BALANCED WITHIN DEPARTMENT 

14 EXTENSION  $       
170,900  

     $                
170,900  

BALANCED WITHIN DEPARTMENT 
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15 BUILDINGS/GROUNDS  $    
1,095,20
0  

     $             
1,095,200  

BALANCED WITHIN DEPARTMENT 

16 REGISTRAR  $                  
-  

 $               
3,400  

 $                    
3,400  

FUND BALANCE 

17 CODE ENFORCEMENT  $       
369,700  

   $                
369,700  

BALANCED WITHIN DEPARTMENT 

18 ANIMAL CONTROL  $       
182,000  

   $                
182,000  

BALANCED WITHIN DEPARTMENT 

19 VFD  $       
634,500  

   $                
634,500  

BALANCED WITHIN DEPARTMENT 

20 GENERAL GOVERNMENT  $    
1,650,30
0  

 $             
66,900  

 $             
1,717,200  

FUND BALANCE 

21 INTERAGENCY  $    
1,376,90
0  

     $             
1,376,900  

BALANCED WITHIN DEPARTMENT 

22 SOLID WASTE  $    
1,413,50
0  

     $             
1,413,500  

BALANCED WITHIN DEPARTMENT 

23 TIRED CREEK  $       
416,000  

   $                
416,000  

BALANCED WITHIN DEPARTMENT 

24 BOARD OF 
EQUALIZATION 

 $           
8,700  

   $                    
8,700  

BALANCED WITHIN DEPARTMENT 

26 CAPITAL OUTLAY  $    
4,903,40
0  

     $             
4,903,400  

BALANCED WITHIN DEPARTMENT 

27 ELECTIONS  $       
206,500  

     $                
206,500  

BALANCED WITHIN DEPARTMENT 

28 CORONER  $         
70,200  

     $                  
70,200  

BALANCED WITHIN DEPARTMENT 

   $  
27,333,6
00  

 $           
396,700  

 $           
27,730,300  

  

     

03 SHOP  $           
6,600  

 EMPLOYEE HEALTH INSURANCE BUDGET ESTIMATE  

     

04 DETENTION  $         
59,000  

EMPLOYEE HEALTH INSURANCE BUDGET ESTIMATE 

 
 $           
6,300  

INMATE MEDICAL 
CONTRACT 

 

 
 $           
3,000  

OFFICE MACHINE SERVICE AGREEMENTS 

 
 $           
7,000  

OPERATIONAL SUPPLIES 
 

 
 $           
1,500  

TRAINING 
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 $           
4,000  

GASOLINE 
  

 
 $         
74,500  

INMATE 
MEALS 

  

 
 $              
700  

OT, IT SUPPORT/SERVICES, CELL PHONE 

 
 $       
156,000  

   

 
 $       
(94,100) 

COVERED WITHIN 
BUDGET 

 

 
 $         
61,900  

FUND 
BALANCE 

  

     

05 SHERIFF  $         
15,000  

OT INVESTIGATORS 
 

 
 $         
25,000  

OT 
DEPUTIES 

  

 
 $         
68,000  

EMPLOYEE HEALTH INSURANCE BUDGET ESTIMATE 

 
 $         
11,000  

VEHICLE MAINT/REPAIRS 
 

 
 $              
300  

TELEPHONE REPAIRS 
 

 
 $           
2,000  

OFFICE MACHINE SERVICE AGREEMENTS 

 
 $           
2,800  

SECURE RECORDS 
 

 
 $              
700  

POSTAGE 
  

 
 $         
11,000  

CELL 
PHONE 

  

 
 $           
6,800  

TRAVEL 
  

 
 $           
4,500  

DUES & SUBSCRIPTIONS 
 

 
 $              
700  

ALARM SYSTEM 
MONITORING 

 

 
 $         
11,500  

OPERATIONAL SUPPLIES 
 

 
 $         
17,000  

UNIFORM
S 

  

 
 $         
55,000  

VEHICLE 
LEASE/PURCHASE 

 

 
 $         
18,000  

SOFTWAR
E 

  

 
 $           
6,200  

EQUIPMENT PURCHASE 
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 $       
255,500  

   

 
 $       
(46,000) 

COVERED WITHIN 
BUDGET 

 

 
 $       
209,500  

FUND 
BALANCE 

  

     

08 COURTS  $         
28,000  

DRUG COURT SALARIES 
 

 
 $           
1,500  

DRUG COURT SALARIES 
FICA 

 

 
 $              
100  

SUPERIOR COURT OFFICE 
EXPENSES 

 

 
 $              
900  

SUPERIOR COURT 
JUROR/BAILIFF 

 

 
 $              
500  

SUPERIOR COURT 
INTERPRETER FEES 

 

 
 $           
2,000  

DISTRICT ATTORNEY 
EXPENSES 

 

 
 $         
14,000  

SOLICITOR SALARY 
 

 
 $         
12,000  

EMPLOYEE HEALTH INSURANCE BUDGET ESTIMATE 

 
 $              
200  

STATE COURT 
JUROR/BAILIFF 

 

 
 $           
2,100  

STATE COURT 
INTERPRETER FEES 

 

 
 $              
500  

STATE COURT TRAINING 
 

 
 $           
5,300  

JUVENILE COURT 
RECORDER FEES 

 

 
 $         
67,100  

   

 
 $       
(29,500) 

COVERED WITHIN 
BUDGET 

 

 
 $         
37,600  

FUND 
BALANCE 

  

     

09 PROBATE  $           
2,000  

POLLWORKER SALARIES 
 

 
 $           
5,000  

SALARIES 
  

 
 $         
10,500  

EMPLOYEE HEALTH INSURANCE BUDGET ESTIMATE 

 
 $              
400  

OFFICE MACHINE SERVICE AGREEMENT 

 
 $           
2,500  

POSTAGE 
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 $              
700  

OPERATIONAL SUPPLIES 
 

 
 $         
21,100  

   

 
 $       
(10,300) 

COVERED WITHIN 
BUDGET 

 

 
 $         
10,800  

FUND 
BALANCE 

  

     

16 REGISTRAR  $           
2,400  

   

 
 $              
500  

   

 
 $              
500  

   

 
 $           
3,400  

FUND 
BALANCE 

  

     

20 GENERAL GOVERNMENT  $              
700  

DRUG TESTING FEES 
 

 
 $           
6,500  

DUES AND 
SUBSCRIPTIONS 

 

 
 $           
2,900  

ORDINANCE 
MAINTENANCE 

 

 
 $           
9,900  

PROFESSIONAL SERVICES 
 

 
 $       
123,200  

PROPERTY/AUTO/LIABILI
TY 

 

 
 $           
2,700  

BANK 
FEES 

  

 
 $           
3,500  

COUNTY ATTORNEY FEES 
 

 
 $              
300  

FLOWERS/FOOD/FUNERA
LS 

 

 
 $           
5,500  

SELF INSURANCE/RISK 
MANAGEMENT 

 

 
 $           
7,200  

UNEMPLOYMENT CLAIMS 
 

 
 $           
3,200  

HEALTH INS - COUNTY 
ATTORNEY 

 

 
 $       
165,600  

   

 
 $       
(98,700) 

COVERED WITHIN 
BUDGET 

 

 
 $         
66,900  

FUND 
BALANCE 
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TOTAL FUND BALANCE 
NEEDED 
TO BALANCE BY 
DEPARTMENT 

 $       
396,700  

   

     

 $                                                    
6,638,500.00  

2025 TOTAL REVENUE OVERAGES 
 

 $                                                   
(2,222,400.00) 

2025 TOTAL REVENUE SHORTAGES 
 

 $                                                    
4,416,100.00  

DIFFERE
NCE 

 
  

 

 $                                                      
(396,700.00) 

FUND BALANCE TO BALANCE BY 
DEPT 

 

 $                                                    
4,019,400.00  

UNUSED FUND BALANCE BUDGETED 
 

 REASON:  
  

  
 

 $                                                    
4,614,500.00  

2024 REAL PROPERTY TAX REC'D 
MARCH 2025;  

 

  NOT INCLUDED IN THE JAN/FEB 2025 
JE TO 2024 

 

 

                                                                    2025 BUDGET 
  

                                                                        SPECIAL FUNDS 
  

                                                       EOY BUDGET 
AMENDMENTS 

  

                                                                  JUNE 2, 2026 
  

Account Description DECEMBER 
2024 
APPROVED 

2025 EOY 
AMENDMENTS 
6/2/2026 

REVENUES 
  

    

205 LAW LIBRARY FUND  $              
50,000  

 $                  1  

206 FRIENDS AGAINST DRUGS  $                
3,000  

 $           3,100  

207 JAIL CONSTR & STAFFING  $              
50,000  

 $        62,800  

208 SWAT DONATIONS  $                
2,000  

 $              100  

209 DRUG COURT PARTICIPANTS  $                
5,000  

 $           8,600  

210 DRUG SEIZURE FUND  $                
9,500  

 $              200  

211 VICTIM WITNESS FUND  $              
10,000  

 $        17,500  
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212 DRUG AND EDUC FUND (DATE)  $              
18,000  

 $        21,400  

213 COUNTY SUPPLEMENT JUV SVCS  $                   
100  

 $           2,500  

215 E-911 FUND  $        
1,216,200  

 $   1,119,900  

216 OPIOID SETTLEMENT  $              
55,000  

 $        31,800  

222 RECREATION DONATIONS  $            
150,000  

 $        11,000  

322 AQUATIC CENTER (ORIG SPLOST)  $              
60,000  

 $              100  

324 SPLOST (PASSED 2019)  $        
3,000,000  

 $   3,846,000  

336 TSPLOST  $        
3,000,000  

 $   2,123,000  

600 EMPLOYEE HEALTH INS FUND  $        
2,200,000  

 $   3,300,600  

GRANTS         

214 GOHS  $              
20,000  

 $           7,300  

223 EMA STATE GRANT  $              
17,600  

 $           8,000  

224 FIREWORKS GRANT  $                         
-  

 $        17,300  

225 EMS TRAUMA GRANT  $                
8,000  

 $           5,500  

228 CHIP GRANT(APPROVED 2022)  $                         
-  

 $      202,400  

341 GTIB  $                   
100  

 $                   -  

342 CDBG - HELP AGENGY  $        
1,000,000  

 $                   -  

348 2025 LMIG   $            
847,000  

 $        14,800  

     $      
11,721,500  

 $ 10,803,901  

CASH 
CARRYOVER 

      917,599  

TOTAL    $      
11,721,500  

 $ 11,721,500  

EXPENDITURES       

205 LAW LIBRARY FUND  $              
50,000  

 $                  1  

206 FRIENDS AGAINST DRUGS  $                
3,000  

 $              200  
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207 JAIL CONSTR & STAFFING  $              
50,000  

 $        62,900  

208 SWAT DONATIONS  $                
2,000  

 $                   -  

209 DRUG COURT PARTICIPANTS  $                
5,000  

 $           3,200  

210 DRUG SEIZURE FUND  $                
9,500  

 $           1,200  

211 VICTIM WITNESS FUND  $              
10,000  

 $        19,000  

212 DRUG AND EDUC FUND (DATE)  $              
18,000  

 $        21,400  

213 COUNTY SUPPLEMENT JUV SVCS  $                   
100  

 $                   -  

215 E-911 FUND  $        
1,216,200  

 $   1,254,300  

216 OPIOID SETTLEMENT  $              
55,000  

 $        59,300  

222 RECREATION DONATIONS  $            
150,000  

 $        52,200  

322 AQUATIC CENTER (ORIG SPLOST)  $              
60,000  

 $        60,600  

324 SPLOST (PASSED 2019)  $        
3,000,000  

 $   4,406,400  

336 TSPLOST  $        
3,000,000  

 $      837,400  

600 EMPLOYEE HEALTH INS FUND  $        
2,200,000  

 $   3,458,800  

GRANTS       

214 GOHS GRANT  $              
20,000  

 $        10,900  

223 EMA STATE GRANT  $              
17,600  

 $        25,900  

224 FIREWORKS GRANT  $                         
-  

 $                   -  

225 EMS TRAUMA GRANT  $                
8,000  

 $           3,400  

228 CHIP GRANT (APPROVED 2022)  $                         
-  

 $      202,400  

341 GTIB  $                   
100  

 $                   -  

342 CDBG - HELP AGENGY  $        
1,000,000  

 $                   -  

348 2021 LMIG   $            
847,000  

 $      864,400  

     $      
11,721,500  

 $ 11,343,901  
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BUDGETED 
SURPLUS 

       $      377,599  

TOTAL    $      
11,721,500  

 $ 11,721,500  

EOY AMENDMENTS - COVERS NEGATIVE BUDGET BALANCES AND/OR CALCULATES CARRYOVER REVENUE  

 

FA06-03-26  Motion by Mr. Maxwell, second by Mr. Drew to use Ridge Road to apply for the LRA Funding. After further 

discussion, Mr. Maxwell and Mr. Drew rescinded their motion. Motion by Mr. Drew, second by Mr. Kines to use Wilcox 

Road, Meridian Road, Lewis Road, and Bold Springs Road Patch to apply for the LRA funds as Ridge Road could be bid 

out as a TSPLOST project. The motion was approved. 

NEW AND UNFINISHED BUSINESS 

Administrator Matters 

Mrs. Tyler asked Mr. Elkins to provide an update on the 26 Resurfacing and Patching Project. Mr. Elkins stated that David 

Taylor is still on Spring Hill Road and they have a lot to do. They still have over half the project to complete and time has 

expired. Mrs. Tyler stated she would like to see if the engineer can attend our Public Works/Public Properties Committee 

Meeting on June 10 to provide an update and course of action. 

Mrs. Tyler stated that the county has  been approved of the grant for a generator for the EMS building. The paperwork 

was signed last week. 

Commissioner Matters 

Mr. Prince asked where we were with the boat ramp revamp at Hadley Ferry. Mrs. Tyler stated that Brian Harrison had 

found an old plat of the boat ramp and we are checking to see if that will work for the DNR project. 

Mr. Kines stated he would like to see the courthouse decorated for our country’s 250th birthday celebration. Mr. 

Harrison will get the courthouse decorated for this celebration. 

Mr. Drew stated it was brought up at the Lake Authority meeting yesterday about the need to spray the cattails in the 

lake. Mr. Prince stated he would see about getting bids to spray them using drones. 

EXECUTIVE SESSION 

Motion by Mr. Kines, second by Mr. Maxwell to enter Executive Session to discuss personnel at 9:56 am. The motion was 

approved. 

Motion by Mr. Drew, second by Mr. Kines to exit Executive Session. The motion was approved. 

No action was taken because of the Executive Session. 

REPORTS 
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1. Attorney's Report – Mr. Ridley stated he listened to Mrs. Gainous’ comments and he stated a blanket 

Land Use Ordinance is a challenge. He suggested the county look at zoning for the county to help 

address these issues. The board discussed this possibility for a few minutes. 

2. Grand Jury Report 05-26 

IX. Adjournment   Motion by Mr. Drew, second by Mr. Maxwell to adjourn. The motion was approved. 

RESOLUTIONS AND AGENDAS 

I. Executive Duties  
 1. Call to Order - 9:00 AM 
 2. Invocation/Pledge 
 3. Adoption of Agenda 
 4. Public Comments 
II. Presentations  
III. Upcoming Events  
 1. Public Works/Public Properties Committee Meeting, Wednesday, June 10, 2026, 9:30 am. 
 2. Board of Commissioners Meeting, Tuesday, June 16, 2026, 6:00 pm. 
IV. Consent Items –(One motion) 
  Approval of Regular Meeting Minutes from May 19, 2026. 
  Approval of the Kirksey Plat 
  Approval of the Bryant Plat 
  Approval of the Barrineau Plat 2 lots 
  Approval of the Barrineau Plat 5 Lots 
V. Formal Actions  
  FA06-01-26  Approve or Disapprove the ACCG IRMA quote. 
  FA06-02-2026  Approve or Disapprove the 2025 Budget Amendments. 
  FA06-03-2026  Approve or Disapprove the LRA-funded projects. 
VI. New and Unfinished Business  
 1. Administrator Matters 
 2. Commissioner Matters 
VII. Executive Session  
VIII. Reports  
 1. Attorney's Report 
 2. Grand Jury Report 05-26 
IX. Adjournment  
 
 
 
 
 

ATTEST:  
_________________________  
LaFaye Copeland, Chair 
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______________________ 
 John White, County Clerk       ___________________________  

Sam Kines, Vice Chair 
 
_____________________________ 

          Phillip Drew, Commissioner 
 
          ____________________________ 
          Yancey Maxwell, Commissioner 

 
          _____________________________ 

Ray Prince, Commissioner 
 

 


