Grady County Board of Elections & Registration
250 North Broad Street, Suite 3
Cairo, Ga 39838

*x*OFFICIAL***

January 5, 2026

The Grady County Board of Elections and Registration (BOE&R) held their December monthly meeting at 5:30
PM at the Grady County Courthouse located at 250 North Broad Street, Cairo, Ga 39828 with the following
board members present:

Renee Gee-Theophille, Chair
Sam Carnline, Vice Chair

Sandy Reagan, Secretary

Kathy Mills, Board Member
Bobby Gwaltney, Board Member

Staff present:
Jason Tate, Elections Supervisor
Malinda Butler, Assistant Supervisor

Chair Gee-Theophille called the meeting to order at 5:30 pm, Vice Chair Carnline opened with prayer. Chair
Gee-Theophille thanked everyone for attending and asked that all cell phones be silenced.

Chair Gee-Theophille requested the agenda be approved, Vice Chair Carnline made a motion to approve, which
was seconded by Member Gwaltney, and passed unanimously. Chair Gee-Theophille asked members to review
December 1, 2025, meeting minutes. Member Gwaltney made a motion to approve, which was seconded by
Vice Chair Carnline, and passed unanimously.

The board formally addressed the action item to finalize the change of the Election Clerk’s title to Assistant
Supervisor. Member Mills made a motion to accept the title change, which was seconded by Vice Chair
Carnline and passed unanimously. Following the vote, Supervisor Tate took a moment to express significant
appreciation for Malinda, recognizing her crucial role in ensuring the three elections held over the past year ran
“extremely smoothly.” All Board Members present expressed gratitude for the job well done by Butler.

Supervisor Tate announced that the 2026 budget had been approved by the Board of Commissioners. While
minor cuts were made to office expenses, such as funding for a new desk and chairs, Butler’s pay increase was
successfully approved. The new pay rate is scheduled to take effect during the first pay period in February.
Board Members signed the official policy letter to finalize the title change.

Board Members conducted an in-depth review of a proposal to consolidate and rename Grady County’s voting
precincts. Supervisor Tate explained that the primary goal is to simplify administration and reduce voter
confusion by aligning precinct names with their physical polling locations. This administrative change will not
alter where any voter physically casts their ballot but will reduce the overall number of ballot combinations by
combining precincts from 13 down to 9, limiting the potential for error. The process involves retiring four
existing precinct names. A public notice was required, and the changes were advertised in the newspaper three
weeks prior.

The proposed changes are:

. Grady 1 - Pine Level VFD: Consolidates Lime Sink and Blowing Cave
. Grady 2 - Boy Scout Building: Consolidates Spring Hill and Whigham
. Grady 3 - Calvary VFD: Consolidates Ragan and Higdon

. Grady 4 - Boys & Girls Club: Replaces Cairo 4

. Grady 5 - Agri-Center: Replaces Cairo 5

. Grady 6 - Spence VFD: Replaces Spence

. Grady 7 - Airport: Replaces Woodland

. Grady 8 - Church: Replaces Pine Park



. Grady 9: Consolidates Duncanville and Midway

Supervisor Tate provided voter population estimates for the new consolidated precincts, noting all would be
under 3,000 registered voters, which is a manageable number.

The Board will vote on the proposal at the February meeting to comply with a 30-day public review period. The
changes will require new voter registration cards to be mailed to residents of the four retired precincts, at an
estimated postage cost of approximately $1,800.

During the open floor for new business, several operational topics were discussed. Member Mills raised the
issue of security at polling places. Supervisor Tate clarified that while not a legal requirement, having a law
enforcement presence is a good practice, especially given the long response times to rural locations. The budget
does not currently fund this, but Supervisor Tate will explore options with the Sherift” Prince, such as
requesting their presence as a public relations effort before committing funds.

The board was also updated on state and local matters:

. State Election Board: The Lieutenant Governor has appointed Saleigh Grubbs to replace Rick Jeffares.
Board members did not anticipate this would significantly alter the state board’s dynamics.
. County Website: The development of a dedicated elections website is on hold. The county is planning a

comprehensive, county-wide website upgrade, and Supervisor Tate advised against spending funds on a separate
site that would soon be obsolete.

Next meeting will be held February 2nd at 5:30 PM.

The meeting was adjourned at 6:15 PM. Vice-Chair Carnline made a motion to adjourn, which was seconded by
Member Gwaltney and passed unanimously.

Renee’ Gee-Theophille, Chair Sam Carnline, Vice-Chair

Sandy Reagan, Secretary Kathy Mills, Board Member
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