Opportunity Awaits

Grady County Board of Commissioners

Ray Prince LaFaye Copeland, Chair Yancey Maxwell
District 2 District 4 District 1

Sam Kines, Vice-Chair Celeste Tyler Phillip Drew
District 3 County Administrator District 5

July 21, 2026, Regular Board Meeting Minutes

Present at the meeting were commissioners, Ray Prince, Yancey Maxwell, Sam Kines, LaFaye Copeland and
Phillip Drew. Staff were Celeste Tyler, John White, Holly Murkerson, Attorney Gabe Ridley, Stanley Elkins, and
Richard Phillips.

The meeting was called to order by Chairwoman LaFaye Copeland at 6:00 p.m. The Invocation was given by
Mr. Maxwell, followed by the pledge of allegiance.

Motion by Mr. Prince, second by Mr. Kines to approve the agenda. The motion was approved.
PUBLIC COMMENTS
Richard Koon, 328 Cloverleaf Lane

Mr. Koon discussed the Racetrack Ordinance.

Michael Cook, 184 Carr St

Mr. Cook stated he did not think the Commissioners were listening regarding the Racetrack Ordinance.
Mike Murphy, Thomasville, GA

Why are there no setbacks from the Gainey Cemetery for the racetrack located by the cemetery? That is what he wants
to know.

Gwyn McElreath, Pierce Chapel Rd

The Commissioners are not moving fast enough. There are plans for 4 or 5 more tracks. She then stated there needs to
be a moratorium put on Racetracks. She then read 1 Timothy 6:5-11.

Mike Moss, 935 Piney Grove Rd

Solar Panels do not pass down beauty.

Cary Bishop, 209 Evergreen Ln.

He likes Mr. Koon’s proposal for a new ordinance for racetracks. Wants to know the classification of Deegan’s track.
PRESENTATIONS

None

UPCOMING EVENTS

1. Board of Commissioners Meeting, Tuesday, August 4, 2026, 9:00 am.
2. Open Enrollment for all Full-Time employees, Wednesday, August 5, 2026, at the Agricenter, 7:00 — 9:30
am.

Gabe Ridley, County Attorney, John White, HR Director/County Clerk, Holly D Murkerson, Finance Director
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CONSENT ITEMS (ONE MOTION)
Motion by Mr. Drew, second by Mr. Maxwell to approve

The regular meeting minutes from July 7, 2026 Regular Meeting, July 15, 2026, Public Works/Public Properties Meeting
minutes, and the July 15, 2026, Executive Session Meeting minutes.

The Sellars Plat and the Jack Taylor Plat.
The motion was approved.
FORMAL ACTIONS

FAQ07-04-26 Motion by Mr. Prince, second by Mr. Kines to approve the resolution to enter into an Intergovernmental
Agreement to place FLOST on the ballot for the November 3, 2026, election. The motion was approved.

FAQ7-05-26 Motion by Mr. Drew, second by Mr. Prince to approve making a part-time position at the Sheriff’s Office
into a full-time position. The motion was approved.

FA07-06-26 Motion by Mr. Drew, second by Mr. Prince to table the motion to purchase a truck for Richard Phillips until
bids by local dealers are solicited. The motion was approved.

FA07-07-26 Motion by Mr. Drew, second by Mr. Prince to ratify the vote to enter into a Consent Agreement with the
Department of Revenue. The motion was approved.

FA07-08-26 Motion by Mr. Kines, second by Mr. Drew to approve the contract with Southwest Georgia Regional
Commission for the Maintenance of Geographic Information System Tax Parcel Data, Soil data and compilation of Voting
Data. The motion was approved.

FA07-09-26 Motion by Mr. Drew, second by Mr. Kines to approve the contract between Grady County Board of
Assessors and Traylor Business Services Inc. The motion was approved.

NEW AND UNFINISHED BUSINESS
Administrator Matters

Mrs. Tyler asked Mr. Elkins to provide an update on the 2026 Resurfacing and Patching Project with David Taylor
Construction. Mr. Elkins stated they had finished McCraeville Rd and the patch on Old 179. They are currently working
on the last part of the project, which is Mayfield Road. Hopefully they will finish soon. Mr. Kines stated the mowing
crew needs to sharpen their blades on their mowers. Mr. Elkins stated he would speak with the contractor.

Mrs. Tyler stated the LRA project is out to bid and the bids will be open on August 18, 2026.

Mrs. Tyler addressed some of the comments that were made during Public Comment. Mrs. Tyler stated that Mrs.
McElreath had asked for a moratorium on racetracks but that cannot be done as the type of racetrack she is wanting
addressed does not require a permit. Mrs. Tyler stated that the proposed Racetrack Ordinance was a compilation of
what has been brought up in meetings and correspondences over the past few months. This is a starting point for the
ordinance for the Commissioners to consider.
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Mrs. Tyler reminded the commissioners that the moratorium on Solar Farms ends on August 6, 2026. The
commissioners need to let Mr. Ridley know what changes they would like to have made to the ordinance.

Commissioner Matters
Mr. Prince stated he was not for Solar Farms or Data Centers.
Mr. Kines stated he was not for Solar Farms or Data Centers as well and we needed to address all our Land Use issues.

FA07-10-26 Motion by Mr. Kines, second by Mr. Prince to explore putting an ordinance on Zoning together for them to
review. The motion was approved on a 4-1 vote with Mr. Maxwell voting no.

EXECUTIVE SESSION

Motion by Mr. Drew, second by Mr. Maxwell to enter Executive Session to discuss property and personnel at 7:13 pm.
The motion was approved.

Motion by Mr. Drew, second by Mr. Prince to exit Executive Session at 8:19 pm. No action was taken after the Executive
Session.

REPORTS

Attorney's Report — None
. Extension Service 06-26
3. Tired Creek Lake 06-26

IX. Adjournment Motion by Mr. Drew, second by Mr. Kines to adjourn. The motion was approved.
RESOLUTIONS AND AGENDAS

I Executive Duties

1. Call to Order - 6:00 PM
2. Invocation/Pledge

3. Adoption of Agenda

4, Public Comments

Il Presentations
. Upcoming Events

1. Board of Commissioners Meeting, Tuesday, August 4, 2026, 9:00 am.

2. Open Enrollment for all Full-Time employees, Wednesday, August 5, 2026, at the Agricenter,
7:00to0 9:30 am.
V. Consent Items —(One motion)

Approval of Regular Meeting Minutes from July 7, 2026 Regular Meeting, July 15, 2026, Public
Works/Public Properties Meeting, and the July 15, 2026, Executive Session Meeting.

Approval of the Sellars Plat.

Approval of the Jack Taylor Plat
V. Formal Actions

Gabe Ridley, County Attorney, John White, HR Director/County Clerk, Holly D Murkerson, Finance Director
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FAQ7-04-26 Approve or Disapprove the Resolution to enter into an Intergovernmental
Agreement to place FLOST on the ballot.

FAO7-05-26 Approve or Disapprove making a part-time position at the Sheriff's Office into a
Full-time position.

FAO07-06-2026 Approve or disapprove the purchase of a truck for Richard Phillips.

FAO07-07-26 Ratify the vote to enter into a Consent Agreement with the Department of
Revenue.

FAQ7-08-26 Approve or Disapprove the contract with Southwest Georgia Regional Commission
for the Maintenance of Geographic Information System Tax Parcel Data, Soil data and compilation of Voting
Data.

FAQ7-09-26 Approve or Disapprove the contract between Grady County Board of Assessors and
Traylor Business Services Inc.

VI. New and Unfinished Business
1. Administrator Matters
2. Commissioner Matters

VII. Executive Session

VIIl.  Reports
1. Attorney's Report
2. Extension Service 06-26
3. Tired Creek Lake 06-26

IX. Adjournment

ATTEST:

LaFaye Copeland, Chair

John White, County Clerk

Sam Kines, Vice Chair

Phillip Drew, Commissioner

Yancey Maxwell, Commissioner

Ray Prince, Commissioner

Gabe Ridley, County Attorney, John White, HR Director/County Clerk, Holly D Murkerson, Finance Director

33 17" Ave NW » CAIRO, GEORGIA 39827 « P: 229.377.1512 * F: 229.377.1039



