Opportunity Awaits

Grady County Board of Commissioners

Ray Prince LaFaye Copeland, Chair Yancey Maxwell
District 2 District 4 District 1

Sam Kines, Vice-Chair Celeste Tyler Phillip Drew
District 3 County Administrator District 5

September 1, 2026, Regular Board Meeting Minutes

Present at the meeting were commissioners, Ray Prince, Yancey Maxwell, Sam Kines, LaFaye Copeland and
Phillip Drew. Staff were Celeste Tyler, John White, Holly Murkerson, and Attorney Gabe Ridley.

The meeting was called to order by Chairwoman LaFaye Copeland at 9:00 a.m. The Invocation was given by
Mrs. Copeland, followed by the pledge of allegiance.

Motion by Mr. Drew, second by Mr. Kines to approve the agenda after amending the agenda to add FA09-09-
26. The motion was approved.

PUBLIC COMMENTS

Gwyn McElreath, Pierce Chapel Rd

Mrs. McElreath spoke on Motocross. She urged the commissioners to put the ordinance back the way it was.
Michael Cook, 184 Carr St

Wanted to know why the agenda was not available until 8:01 am this morning. County Clerk White explained
there was an issue with Microsoft that caused the issue.

Jay Evans, 2456 Old 179 N

Need to return to the previous ordinance for Motocross.
PRESENTATIONS

Solar Panel Utilities — Stacy Watkins, Engineer

Mr. Watkins provided information on the following items listed below.

. Establish a list of General Requirements:

o Establish Type of Solar Facility and possibly variation of requirements.

. Requirements to meet all local, state, utility, national codes and regulations.

o Property Setback/Buffer Zones including landscaping requirements. May vary with type of solar Farm. Height

restrictions min/max

o Financial Assurances Plan

. Decommissioning Plan, Bond, financial assurances
. Emergency Response Plan

. Underground Requirements
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o Acknowledge of Utility Owner Interconnection

. Detailed Site Plan showing grading, drainage, erosion control plan, etc.

. Wetlands, Flood Plain, FAA,

o Impact to County Roadway Infrastructure

. Noise and Light Pollution

. Fencing

. Liability

Mr. Ridley asked the following follow-up questions.

What was the size of the Decatur County sight that had the flooding issues? 500 acers. Mr. Watkins stated the county
may want to consider in the Solar Panel Ordinance a storm water component. Mr. Watkins stated the county may also
want to consider a separate Storm Water Management Ordinance.

What caused the issue in Decatur County that resulted in the flooding issue? Mr. Watkins stated that the Hydrology of
the site was not designed properly.

Was the run-off issue an issue during construction or after construction? It was both.

What are some safeguards the county can implement to avoid failures in the design plan? Mr. Watkins stated to have
inspections of the site to ensure the plan is being followed. Also limiting the size of the site would minimize failures.
Make sure you consider damage to roadways, infrastructure, fires, stormwater run-off, etc.

Mr. Watkins stated that the decommissioning plan should be prioritized. He also stated you may want to have an
environmental assessment of the site to determine how it would potentially impact wildlife.

Mr. Ridley provided the following information for the Commissioners to review and will be attached to these minutes.

Understanding the Potential Impacts of Utility-Scale Solar Facilities on Groundwater and Surface Water in Georgia. -
University of Georgia Extension.

Utility-Scale Solar Land Use in Georgia. — Carl Vinson Institute of Government University of Georgia
Georgia Low Impact Solar Siting Tool User Guide. — The Nature Conservancy.

Final Report of the Senate Study Committee on the Preservation of Georgia’s Farmlands (SR 470) — Senate Office of
Policy and Legislative Analysis.

U.S. Department of Agriculture Farmland Conversion Impact Rating.
UPCOMING EVENTS

1. Public Hearing, Changes to the Solar Farm Ordinance, Tuesday, September 15, 2026, 6:00 PM.
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2. Labor Day Holiday, Monday, September 7, 2026.
3. Public Works/Public Property Committee Meeting, Wednesday, September 9, 2026 at 9:30 am.
4, Board of Commissioners Meeting, Tuesday, September 15, 2026, at 6:00 PM.

CONSENT ITEMS (ONE MOTION)
Motion by Mr. Drew, second by Mr. Kines to approve:

The regular meeting minutes from August 18, 2026 Regular Meeting, Executive Session Meeting Minutes from August
18, 2026, and the Public Hearing Minutes from August 20, 2026.

Approval of the GM Legacy Plat.
The motion was approved.
FORMAL ACTIONS

FA09-01-26 Motion by Mr. Drew, second by Mr. Kines to approve the computer upgrade for the console at the
Detention Center completed by Montgomery Technology for $11,555.10. The motion was approved.

FA09-02-26 Motion by Mr. Drew, second by Mr. Kines to approve the 5311 Regional Transportation Authorizing
Resolution. The motion was approved.

FA09-03-26 Motion by Mr. Kines, second by Mr. Drew to approve the Smarsh Renewal. The motion was approved.

FA09-04-26 Motion by Mr. Kines, second by Mr. Drew to approve the LRA Project 2026 with a low bid of $1,545,718.05
by Scruggs. The motion was approved.

FA09-05-26 Motion by Mr. Prince, second by Mr. Kine to approve the Insurance Renewal for 2026-2027 with Taylor
Benefits Resources. The motion was approved.

FAQ09-06-26 Motion by Mr. Drew, second by Mr. Prince to approve Sam Kines as the County Voting Delegate for the
ACCG Legislative Conference. The motion was approved.

FAQ09-07-26 Motion by Mr. Prince, second by Mr. Drew to approve paying the Change Orders for David Taylor
Construction for $122,147.00. The motion was approved.

FA09-08-26 Motion by Mr. Drew, second by Mr. Kines to approve the Intergovernmental Agreement to Provide City
Inmate Detention and Housing Services. The motion was approved.

FA09-09-26 Motion by Mr. Drew, second by Mr. Kines to approve the contract assignment for Taylor Waste to Echo
South. The motion was approved.

NEW AND UNFINISHED BUSINESS
Administrator Matters

Mrs. Tyler provided an update on E-911. Mrs. Tyler stated that she met with Motorola on Monday and the meeting
went well.
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Mrs. Tyler informed the Commissioners to plan on an information meeting with the Tax Assessors office to discuss the
assessments that were just sent in the mail.

Commissioner Matters

Mr. Kines asked that the commissioners be made aware when there are issues with posting the agenda to the website.
Mr. White stated that he would notify them.

Mr. Drew stated that the board needed to act on the Motocross issue.

FA09-10-26 Motion by Mr. Drew, second by Mr. Kines to adopt the ordinance change to revert to the ordinance pre-
February, 2025. The motion was approved on a 4-1 vote. Mrs. Copeland voted no.

FAQ09-10-26 Motion by Mr. Drew, second by Mr. Kines to authorize the county attorney to draft an ordinance on all
Racetracks to require permitting so locations can by determined and tracked. The motion was approved.

EXECUTIVE SESSION

None
REPORTS
1. Attorney's Report — Mr. Ridley stated that the county was granted Summary Judgement in the Brannon

Lawsuit. It is still in the 30-day appeal period.

Mr. Ridley stated that the Solar Farm Moratorium will expire on September 15, 2026. Mr. Ridley
discussed the change in the Solar Ordinance. He stated he needs policy guidance from the
Commissioners so he can draft the ordinance for September 15, 2026, Public Hearing. Mrs. Tyler
stated she would poll the Commissioners and let him know what changes were needed.

Adjournment Motion by Mr. Kines, second by Mr. Maxwell to adjourn. The motion was approved.
RESOLUTIONS AND AGENDAS

l. Executive Duties

1 Call to Order - 9:00 AM

2. Invocation/Pledge

3. Adoption of Agenda

4 Public Comments

5. PUBLIC HEARING: Comprehensive Plan
Il Presentations

1. Solar Panel Utilities - Stacy Watkins, Engineer
1. Upcoming Events
1. Public Hearing, Changes to the Solar Farm Ordinance, Tuesday, September 15, 2026, 6:00 PM.
2. Labor Day Holiday, Monday, September 7, 2026
3. Board of Commissioners Meeting, Tuesday, September 15, 2026, at 6:00 PM.
V. Consent Items —(One motion)
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Approval of Regular Meeting Minutes from August 18, 2026, the Executive Session Minutes
from August 18, 2026, and the Public Hearing Minutes from August 20, 2026.

Approval of the GM Legacy Plat.
V. Formal Actions

FAQ9-01-26 Approve or Disapprove the computer upgrade for the console at the Detention

Center.

FAQ09-02-26 Approve or Disapprove the 5311 Regional Transportation Authorizing Resolution
Renewal.

FAQ09-03-26 Approve or Disapprove the Smarsh Renewal

FA09-04-26 Approve or Disapprove the LRA Project 2026 with a low bid of $1,545,718.05 by
Scruggs.

FAQ9-05-26 Approve or Disapprove the Insurance Renewal for 2026-2027.

FA09-06-26 Approve or Disapprove Sam Kines as the County Voting Delegate for the ACCG
Legislative Conference.

FAQ9-07-26 Approve or Disapprove the Change Orders for David Taylor Construction.

FAQ09-08-26 Approve or Disapprove the Intergovernmental Agreement to Provide City Inmate
Detention and Housing Services.

VI. New and Unfinished Business
1. Administrator Matters
2. Commissioner Matters

VII. Executive Session

VIIl.  Reports
1. Attorney's Report

IX. Adjournment

ATTEST:

LaFaye Copeland, Chair

John White, County Clerk

Sam Kines, Vice Chair

Phillip Drew, Commissioner

Yancey Maxwell, Commissioner

Ray Prince, Commissioner
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