Opportunity Awaits

Grady County Board of Commissioners

Ray Prince LaFaye Copeland Yancey Maxwell, Chair
District 2 District 4 District 1

Sam Kines Celeste Tyler Phillip Drew
District 3 County Administrator District 5

September 9, 2026, Public Works/Public Property Committee Meeting Minutes

Present at the meeting were commissioners, Ray Prince, Yancey Maxwell, Sam Kines, and Phillip Drew. Staff
Celeste Tyler, Stanley Elkins, John White, and Tiffany Prince. LaFaye Copeland was absent from the meeting.

The meeting was called to order by Chairman Yancey Maxwell at 9:30 a.m. The Invocation was given by Mr.
Maxwell, followed by the pledge of allegiance.

Motion by Mr. Drew, second by Mr. Kines to approve the agenda. The motion was approved.
Il. Presentations

Stanley Elkins — Mr. Elkins discussed the two bridges on Cranford Road. He had received a bid for repair of the
bridges for a total of $93,000.00. Mrs. Tyler stated that either SPLOST or TSPLOST funds could be used for
repairs as well as LMIG. Motion by Mr. Kines, second by Mr. Drew to table the recommendation until finances
could be secured.

It was then shared that Georgia DOT is planning to meet with individual counties to discuss bridges.

Mr. Drew asked if there was anything on the Livestock Pavillion. Mrs. Tyler stated that Mr. Harrison has been
meeting with contractors but there is no money at this time to do any work.

Brian Harrison gave an update on the 911 Building. Mr. Harrison stated they were updating the console
measurements. Mr. Harrison stated they are installing the Air Conditioning units in today.

Mr. Harrison stated they are providing the punch list items, and the building is almost complete. Mr. Maxwell
expressed his appreciation for Mr. Harrison’s work.

Mrs. Tyler stated she attended the Historical Society meeting last night and was able to speak with Rep.
Darlene Taylor at the meeting. Mrs. Taylor spoke about the Pine Park Bridge and stated that LMIG will be less
money.

Mrs. Tyler stated that any changes to the Comprehensive Plan are due today.

Mrs. Tyler stated that she sent the Solar Farm Ordinance changes to Gabe.

The Commissioners discussed the Tax Assessor Meeting as we are attempting to firm up the date.

Il. Adjournment — Motion by Mr. Drew, second by Mr. Prince to adjourn. The motion was approved.
RESOLUTIONS AND AGENDA

l. Executive Duties
1. Call to Order - 9:30 AM
2. Invocation/Pledge
3. Adoption of Agenda

Gabe Ridley, County Attorney, John White, HR Director/County Clerk, Holly D Murkerson, Finance Director
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ATTEST:

Yancey Maxwell, Chair

John White, County Clerk

Sam Kines

Phillip Drew, Commissioner

LaFaye Copeland, Commissioner

Ray Prince, Commissioner

Gabe Ridley, County Attorney, John White, HR Director/County Clerk, Holly D Murkerson, Finance Director
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